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(PHUJLQJ�IRUPV�RI�ZRUN�RUJDQLVDWLRQ�UHSUHVHQW�DQ�XQGHU�XWLOLVHG�UHVRXUFH
LQ� (XURSH�� RIIHULQJ� WKH� SRWHQWLDO� IRU� FRQYHUJHQFH� EHWZHHQ� HQKDQFHG
RUJDQLVDWLRQDO� SHUIRUPDQFH�� HPSOR\PHQW� JURZWK�� KHDOWKLHU� ZRUN� DQG
VRFLDO�GLDORJXH��<HW�LW�VRPHWLPHV�IHHOV�DV�WKRXJK�WKH�SRWHQWLDO�RIIHUHG�E\
WKLV� µKLJK� URDG¶� RI� RUJDQLVDWLRQDO� LQQRYDWLRQ� LV� VFDUFHO\� UHFRJQLVHG� E\
HPSOR\HUV�� VRFLDO� SDUWQHUV�� SROLF\� PDNHUV� DQG� RWKHU� DFWRUV�� ,Q
FRQVHTXHQFH�WKHUH�DUH�VHULRXV�LPSOLFDWLRQV�IRU�(XURSH¶V�DELOLW\�WR�DFKLHYH
LWV� IXQGDPHQWDO� HFRQRPLF� DQG� VRFLDO� JRDOV� VXFK� DV� FRPSHWLWLYHQHVV�
LQQRYDWLRQ��TXDOLW\�HPSOR\PHQW��KHDOWK�DQG�VRFLDO�LQFOXVLRQ�

,Q�FROODERUDWLRQ�ZLWK�WKH�(XURSHDQ�:RUN�2UJDQLVDWLRQ�1HWZRUN��(:21���
WKH� (XURSHDQ� &RPPLVVLRQ� DVNHG� XV� WR� SUHSDUH� D� FRQFLVH� UHSRUW� RQ� WKH
FKDOOHQJHV�IRU�NH\�DFWRUV�SRVHG�E\�WKH�HPHUJHQFH�RI�QHZ�IRUPV�RI�ZRUN
RUJDQLVDWLRQ��,W�GUDZV�RQ�HYLGHQFH�IURP�D�SDUDOOHO�VWXG\��IRU�'*�5HVHDUFK
RI�WKH�(XURSHDQ�&RPPLVVLRQ�EDVHG�RQ�DQ�H[WHQVLYH�OLWHUDWXUH�UHYLHZ�DQG
FDVH� VWXG\� DQDO\VLV�� +RZHYHU� LW� LV� DOVR� EDVHG� RQ� GLDORJXH� ZLWK� VRFLDO
SDUWQHUV�DQG�SROLF\�PDNHUV�LQ�VHYHUDO�(8�FRXQWULHV�

7KHUH�DUH�WZR�PDLQ�SDUWV�WR�WKH�UHSRUW��WKH�ILUVW�JLYHV�D�IODYRXU�RI�KRZ�ZH
PLJKW� H[SHULHQFH� WKH� XQHYHQ� HPHUJHQFH� RI� QHZ� IRUPV� RI� ZRUN
RUJDQLVDWLRQ� LQ� (XURSH� RYHU� WKH� QH[W� ILYH� \HDUV� ±� DV� HPSOR\HHV�� DV
FRQVXPHUV�DQG�DV�FLWL]HQV��7KH�VHFRQG�DQDO\VHV� VRPH�RI� WKH�XQGHUO\LQJ
FKDUDFWHULVWLFV�� SUREOHPV� DQG� FKDOOHQJHV� ±� IRU� SROLF\� PDNHUV�� VRFLDO
SDUWQHUV�DQG�RWKHU�DFWRUV�

7KLV�SDSHU�ZDV�GHYHORSHG�E\�WKH�'DQLVK�7HFKQRORJLFDO�,QVWLWXWH��WKH�,ULVK
3URGXFWLYLW\�&HQWUH��,3&���120,60$��,WDO\���,736��6ZHGHQ���712�:RUN�	
(PSOR\PHQW��7KH�1HWKHUODQGV���7KH�:RUN�,QVWLWXWH��8.��DQG�WKH�8.�:RUN
2UJDQLVDWLRQ�1HWZRUN��8.�:21���$1$&7��WKH�)UHQFK�QDWLRQDO�DJHQF\�IRU
WKH� LPSURYHPHQW� RI� ZRUNLQJ� FRQGLWLRQV��� '/5� �*HUPDQ� )HGHUDO
*RYHUQPHQW�� DQG� WKH� )LQQLVK� 0LQLVWU\� RI� /DERXU� DOVR� PDGH� VLJQLILFDQW
FRQWULEXWLRQV� WR� WKH� LGHDV� LQ� WKLV� SDSHU�� 3DUWLFXODU� WKDQNV� DUH� GXH� WR
5RVHPDU\� ([WRQ�� -HUHP\� +DJXH� DQG� .DM� 2OHVHQ� IRU� WKHLU� FUHDWLYH� DQG
RULJLQDO�WKLQNLQJ�

2Q�EHKDOI�RI�WKH�SURMHFW�WHDP�,�DP�HVSHFLDOO\�JUDWHIXO�IRU�WKH�VXSSRUW�DQG
FRPPLWPHQW� VKRZQ�E\� /DUV� (ULN�$QGUHDVHQ� RI�'*�(PSOR\PHQW�	� 6RFLDO
$IIDLUV�LQ�WKH�(XURSHDQ�&RPPLVVLRQ�

3HWHU�7RWWHUGLOO
7KH�:RUN�,QVWLWXWH
1RWWLQJKDP 2FWREHU�����

��������������������������������������
��)RU�PRUH�LQIRUPDWLRQ�RQ�WKH�(XURSHDQ�:RUN�2UJDQLVDWLRQ�1HWZRUN�VHH�
KWWS���HXURSD�HX�LQW�FRPP�HPSOR\PHQWBVRFLDO�VRF�GLDO�ZRUNRUJ�HZRQ�LQGH[BHQ�KWP
��7KH�+L�5HV�3URMHFW��³'HILQLQJ�WKH�+LJK�5RDG�RI�:RUN�2UJDQLVDWLRQ�DV�D�5HVRXUFH�IRU�3ROLF\�0DNHUV
DQG�6RFLDO�3DUWQHUV´��7KH�:RUN�,QVWLWXWH��1RWWLQJKDP�7UHQW�8QLYHUVLW\�������������)XQGHG�XQGHU�WKH
(8�SURJUDPPH�&RPSHWLWLYH�DQG�6XVWDLQDEOH�*URZWK��$FFRPSDQ\LQJ�0HDVXUHV��)LQGLQJV�DUH�SXEOLVKHG
LQ� 7RWWHUGLOO�� 'KRQGW�	�0LOVRPH�� ������3DUWQHUV� DW�:RUN"� $� 5HSRUW� WR� (XURSHDQ� 3ROLF\�0DNHUV� DQG
6RFLDO�3DUWQHUV�1RWWLQJKDP��7KH�:RUN�,QVWLWXWH�
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$QQD�QRWLFHG�WKDW�LW�ZDV�DQRWKHU�XQVHDVRQDEO\�ZDUP�GD\�DV�VKH�VWHSSHG
RII�WKH�WUDP�D�OLWWOH�DIWHU�HOHYHQ��7KH�VWUHHW�OHDGLQJ�WR�KHU�ZRUNSODFH�ZDV
QRUPDOO\�TXLWH�EXV\�DW�WKDW�WLPH��EXW�WRGD\�LW�VHHPHG�HYHQ�PRUH�FURZGHG
WKDQ�XVXDO��:DONLQJ�SDVW�WKH�FRQIHUHQFH�FHQWUH�RQ�WKH�RWKHU�VLGH�RI�WKH
VWUHHW�VKH�QRWLFHG�D�VPDOO�FURZG�RI�SHRSOH�TXHXLQJ�WR�HQWHU��:LWK�PLOG
FXULRVLW\�VKH�UHDG�WKH�EDQQHU�RYHU�WKH�HQWUDQFH��3DUWQHUVKLS�IRU�D�1HZ
2UJDQLVDWLRQ�RI�:RUN��7HQ�<HDUV�2Q��7KLV�PHDQW�QRWKLQJ�WR�KHU��DQG�KHU
PLQG�ZHQW�EDFN�WR�WKH�DSSRLQWPHQW�DW�WKH�KRVSLWDO�HDUOLHU�WKDW�PRUQLQJ�

:KHQ�$QQD¶V�VRQ�ZDV�ERUQ�HLJKW�\HDUV�DJR�KH�KDG�VHHPHG�OLNH�D�SHUIHFWO\
KHDOWK\�EDE\��*UDGXDOO\�KRZHYHU�$QQD�DQG�KHU�SDUWQHU�EHJDQ�WR�ZRUU\
DERXW�KLV�GHYHORSPHQW��DQG�VKH�DVNHG�IRU�DGYLFH�IURP�KHU�GRFWRU��$IWHU
VRPH�PRQWKV�WHVWV�DW�WKH�FLW\¶V�PDLQ�KRVSLWDO�VKRZHG�WKDW�KH�ZDV
VXIIHULQJ�IURP�D�IDLUO\�UDUH�FKURQLF�FRQGLWLRQ��SUREDEO\�WKH�UHVXOW�RI�RQH�RI
WKRVH�VWDWLVWLFDOO\�LPSUREDEOH�FRPELQDWLRQV�RI�JHQHV�LQKHULWHG�IURP�ERWK
SDUHQWV�

$QQD�ZDV�QDWXUDOO\�GHYDVWDWHG��EXW�JUDGXDOO\�OHDUQHG�WKDW�ZLWK�SURSHU
FDUH�KHU�VRQ�FRXOG�JURZ�WR�OHDG�D�UHODWLYHO\�QRUPDO�OLIH��+RZHYHU�KH�KDG
QHHGHG�IUHTXHQW�KRVSLWDO�YLVLWV�GXULQJ�KLV�ILUVW�IRXU�\HDUV��LQFOXGLQJ�WKUHH
IDLUO\�PDMRU�RSHUDWLRQV��$OWKRXJK�KHU�HPSOR\HU�ZDV�LQLWLDOO\�V\PSDWKHWLF�
$QQD�IHOW�XQGHU�LQFUHDVLQJ�SUHVVXUH�DW�ZRUN�GXULQJ�WKLV�WLPH��'XULQJ�KHU
HQIRUFHG�SHULRGV�RI�DEVHQFH�KHU�FROOHDJXHV�ZRXOG�IUHTXHQWO\�SKRQH�LQ�D
VWDWH�RI�SDQLF�DVNLQJ�KHU�KRZ�WR�GHDO�ZLWK�GD\�WR�GD\�SUREOHPV��0RUHRYHU
KHU�GHSDUWPHQW�VHHPHG�XQDEOH�WR�UHDOORFDWH�KHU�ZRUN�HIIHFWLYHO\�ZKHQ
VKH�ZDV�DZD\��VR�VKH�DOZD\V�UHWXUQHG�WR�D�EDFNORJ�RI�WDVNV�DW�WLPHV�ZKHQ
VKH�DOUHDG\�IHOW�H[KDXVWHG�E\�KHU�SDUHQWDO�UHVSRQVLELOLWLHV��(YHQWXDOO\
$QQD�OHIW�ZRUN�ZKHQ�KHU�VRQ�ZDV�WZR�EHFDXVH�WKH�FRQIOLFW�EHWZHHQ�KHU
GLIIHUHQW�UHVSRQVLELOLWLHV�EHFDPH�XQPDQDJHDEOH��6KH�UHPHPEHUHG�KHU
PDQDJHU¶V�ODVW�ZRUGV�������VRPHWKLQJ�DERXW�DOO�WKH�PRQH\�WKH\�KDG
LQYHVWHG�LQ�KHU�WUDLQLQJ�KDYLQJ�JRQH�WR�ZDVWH�

6KH�KDWHG�WKRVH�KRVSLWDO�DSSRLQWPHQWV�LQ�WKH�HDUO\�GD\V��7\SLFDOO\�VKH
DQG�KHU�VRQ�ZRXOG�IDFH�D�ORQJ�ZDLW�LQ�D�FRUULGRU�EHIRUH�HYHQWXDOO\�VHHLQJ
WKH�GRFWRU��DQ�LQWHUYLHZ�ZKLFK�PLJKW�ODVW�IRU�WHQ�PLQXWHV�RU�VR��'XULQJ
WKLV�WLPH�WKH�GRFWRU�ZRXOG�EH�FRQWLQXDOO\�ORRNLQJ�WKURXJK�QRWHV�IURP�WKH
GLIIHUHQW�VSHFLDOLVWV�LQYROYHG�LQ�WKH�FDVH��WU\LQJ�WR�SLHFH�WKH�GLYHUVH�ELWV�RI
HYLGHQFH�WRJHWKHU�LQWR�D�FRKHUHQW�WUHDWPHQW�SODQ��2IWHQ��LI�$QQD�DVNHG�D
TXHVWLRQ�WKH�GRFWRU�ZRXOG�GR�KLV�EHVW�WR�UHSO\�EXW�VDLG�WKDW�LW�ZDVQ¶W�UHDOO\
KLV�ILHOG�DQG�WKDW�VKH�VKRXOG�DVN�RQH�RI�KLV�VSHFLDOLVW�FROOHDJXHV��2YHU�WKH
\HDUV�DSSRLQWPHQWV�KDG�EHHQ�PDGH�ZLWK�VHYHUDO�VSHFLDOLVW�GRFWRUV�
GLHWLFLDQV�DQG�RWKHU�SURIHVVLRQDOV��VRPHWLPHV�OHDGLQJ�WR�GLIIHUHQW�W\SHV�RI
WUHDWPHQW��6RPHWLPHV�KRZHYHU�VKH�VLPSO\�KHDUG�QR�PRUH�IURP�WKHP�
&HUWDLQO\�$QQD�QHYHU�RQFH�IHOW�WKDW�VKH�KHDUG�WKH�ZKROH�VWRU\�DERXW�KHU
VRQ¶V�FRQGLWLRQ��DQG�GRXEWHG�WKDW�WKH�GLIIHUHQW�VSHFLDOLVWV�KDG�HYHU�DOO�PHW
WRJHWKHU�WR�GLVFXVV�KLV�SURJUHVV�

7KLQJV�EHJDQ�WR�FKDQJH�DERXW�IRXU�\HDUV�DJR��µ7HDP�FOLQLFV¶�KDG�EHHQ
LQWURGXFHG�WKURXJKRXW�WKH�KRVSLWDO�DV�D�PHDQV�RI�µLPSURYLQJ�WKH�SDWLHQW
H[SHULHQFH¶��RU�VR�LW�VDLG�RQ�WKH�OHDIOHW�VLJQHG�E\�WKH�&KLHI�([HFXWLYH��7KLV
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PHDQW�WKDW�WKH\�PHW�WKH�WKUHH�RU�IRXU�GRFWRUV�DQG�RWKHU�SURIHVVLRQDOV
LQYROYHG�LQ�KHU�VRQ¶V�WUHDWPHQW�DOO�DW�WKH�VDPH�WLPH��(YHU\RQH�ZRXOG�VLW�LQ
D�FLUFOH�RI�FRPIRUWDEOH�FKDLUV��UDWKHU�WKDQ�VHSDUDWHG�E\�WKH�GRFWRU¶V�GHVN
DV�KDG�KDSSHQHG�LQ�WKH�SUHYLRXV�DSSRLQWPHQWV��7KH\�DOO�GLVFXVVHG
SURJUHVV�ZLWK�WKH�WUHDWPHQW��DOORZLQJ�$QQD�WR�DVN�TXHVWLRQV�ZKHQHYHU
VKH�ZLVKHG��,I�DGYLFH�ZDV�QHHGHG�IURP�DQRWKHU�VSHFLDOLVW�WKH\�FRXOG�EH
FDOOHG�LQWR�WKH�PHHWLQJ�RU�VHHQ�VKRUWO\�DIWHUZDUGV��$�VKDUHG�FRQFOXVLRQ
ZRXOG�EH�UHDFKHG�DW�WKH�HQG�RI�WKH�DSSRLQWPHQW��6RPHERG\�DOZD\V
FKHFNHG�ZLWK�$QQD�WKDW�VKH�KDG�XQGHUVWRRG�ZKDW�KDG�EHHQ�DJUHHG��DQG
VKH�ZRXOG�UHFHLYH�D�ZULWWHQ�VXPPDU\�E\�HPDLO�WKH�VDPH�GD\��$QQD¶V�RZQ
FRQILGHQFH�LQ�WKH�FDUH�SURYLGHG�E\�WKH�KRVSLWDO�LQFUHDVHG�VWHDGLO\��LW�ZDV
DV�WKRXJK�VKH�ZDV�SDUW�RI�D�WHDP�ZKLFK�ZDV�SODQQLQJ�DQG�GHOLYHULQJ�WKH
FDUH�SODQ�WRJHWKHU��%XW�VKH�DOVR�QRWLFHG�WKDW�PDQ\�RI�WKH�QXUVHV�DQG
RWKHU�KRVSLWDO�VWDII�ZHUH�PXFK�PRUH�LQYROYHG�DQG�QRZ�VHHPHG�WR�NQRZ
VRPHWKLQJ�DERXW�KHU�VRQ¶V�FDVH�ZKHQ�VKH�WDONHG�WR�WKHP�

$QQD�VRRQ�DUULYHG�DW�WKH�FRQYHUWHG�IDFWRU\�ZKLFK�QRZ�KRXVHG�WKH�RIILFHV
RI�WKH�XWLOLW\�FRPSDQ\�ZKHUH�VKH�KDG�ZRUNHG�IRU�WKH�SDVW�WKUHH�\HDUV�
$OWKRXJK�VKH�VWLOO�QHHGHG�WR�WDNH�VXEVWDQWLDO�DPRXQWV�RI�WLPH�RII�WR�ORRN
DIWHU�KHU�VRQ��VKH�KDG�EHJXQ�WR�IHHO�DV�WKRXJK�VKH�ZDV�ORVLQJ�WKH�VNLOOV
DQG�H[SHULHQFH�VKH�KDG�DFTXLUHG�RYHU�WZHQW\�\HDUV�RI�ZRUNLQJ�OLIH�DQG
KDG�EHHQ�NHHQ�WR�UHWXUQ�WR�ZRUN��8QOLNH�KHU�SUHYLRXV�FRPSDQ\��8WLOFR�ZDV
ZHOO�NQRZQ�ORFDOO\�DV�D�JRRG�HPSOR\HU�DQG�FRQVHTXHQWO\�DWWUDFWHG�VRPH
RI�WKH�PRVW�DEOH�ZRUNHUV�LQ�WKH�FLW\¶V�WLJKW�ODERXU�PDUNHW��,W�KDG�EHHQ�RQH
RI�WKH�ILUVW�WR�UHFRJQLVH�WKH�QHHG�WR�GHYHORS�DQG�UHWDLQ�ROGHU�HPSOR\HHV�DV
WKH�QXPEHU�RI�VFKRRO�OHDYHUV�EHJDQ�WR�IDOO��0RUH�LPSRUWDQWO\�IURP�$QQD¶V
SHUVSHFWLYH��LW�KDG�FROODERUDWHG�ZLWK�D�QDWLRQDO�FDUHU¶V�RUJDQLVDWLRQ�WR
GHYHORS�DQ�H[HPSODU\�DSSURDFK�WR�WKH�HPSOR\PHQW�RI�SHRSOH�ZLWK�IDPLO\
UHVSRQVLELOLWLHV�

6KH�KDG�HOHFWHG�WR�EH�HPSOR\HG�RQ�DQ�DQQXDOLVHG�KRXUV�FRQWUDFW��HQDEOLQJ
KHU�WR�ZRUN�DOPRVW�IXOO�WLPH�EXW�LQ�ZD\V�ZKLFK�VWUXFN�WKH�EHVW�EDODQFH
EHWZHHQ�KHU�SHUVRQDO�QHHGV�DQG�WKH�QHHGV�RI�KHU�FRPSDQ\¶V�FXVWRPHUV�
/DVW�\HDU�VKH�KDG�WR�WDNH�QHDUO\�WKUHH�ZHHNV�RII�ZRUN�ZKHQ�KHU�VRQ�ZDV
DGPLWWHG�WR�KRVSLWDO�IRU�DQ�RSHUDWLRQ��EXW�VKH�JUDGXDOO\�PDGH�WKH�WLPH�XS
RYHU�WKH�QH[W�IHZ�PRQWKV��6RPHWLPHV�VKH�ZDV�HYHQ�DEOH�WR�SXW�LQ�D�IHZ
H[WUD�KRXUV�ZKHQ�WKHUH�ZDV�D�UXVK�RQ��7KLV�ZDV�PDGH�PXFK�HDVLHU�E\�WKH
FRPSDQ\¶V�DFWLYH�HQFRXUDJHPHQW�RI�WHOHZRUNLQJ��$OO�HPSOR\HHV�ZHUH
DOORZHG�WR�ZRUN�IURP�KRPH�ZKHUH�DSSURSULDWH��XVLQJ�WKH�ODSWRSV�SURYLGHG
E\�WKH�FRPSDQ\��8WLOFR�DOVR�DJUHHG�WR�SD\�WKH�FRQQHFWLRQ�FKDUJHV�WR�OLQN
WKHLU�HPSOR\HHV�KRPHV�WR�EURDGEDQG�QHWZRUNV��JLYLQJ�PXFK�PRUH
HIILFLHQW�DFFHVV�WR�WKH�FRPSDQ\¶V�GDWDEDVHV��)URP�WKH�FRPSDQ\¶V
SHUVSHFWLYH�LW�SURYLGHG�D�YHU\�WDQJLEOH�GHPRQVWUDWLRQ�RI�WKHLU�FRPPLWPHQW
WR�IDPLO\�IULHQGO\�ZRUNLQJ�SUDFWLFHV��WKRXJK�F\QLFV�SRLQWHG�RXW�WKDW�LW�DOVR
SURYHG�WR�EH�D�YHU\�HIIHFWLYH�ZD\�RI�UHGXFLQJ�DEVHQWHHLVP���7KH�FRPSDQ\
HYHQ�UHFHLYHG�D�µJUHHQ�FRPPXWLQJ¶�DZDUG�IURP�WKH�ORFDO�DXWKRULW\�IRU�WKH
FRQWULEXWLRQ�RI�WKH�WHOHZRUNLQJ�LQLWLDWLYH�WR�UHGXFLQJ�WUDIILF�LQ�WKH�FLW\
FHQWUH�

:KLOH�VRPH�RI�$QQD¶V�FROOHDJXHV�KDG�EHHQ�VORZ�WR�WDNH�DGYDQWDJH�RI
WHOHZRUNLQJ�DW�ILUVW��RWKHUV�KDG�HPEUDFHG�LW�HQWKXVLDVWLFDOO\��,QGHHG�VRPH
SHRSOH�ZHUH�ZRUNLQJ�IURP�KRPH�WKUHH�RU�IRXU�GD\V�D�ZHHN�RQ�D�UHJXODU
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EDVLV��$IWHU�D�ZKLOH�WKLV�EHJDQ�WR�FDXVH�VRPH�UHDO�SUREOHPV��QRW�OHDVW�IRU
$QQD�KHUVHOI��6RPH�PHPEHUV�RI�KHU�WHDP�ZHUH�EHFRPLQJ�IDU�WRR
GHWDFKHG��PLVVLQJ�RXW�RQ�WKH�GD\�WR�GD\�EX]]�RI�LGHDV�DQG�LQIRUPDWLRQ
EHLQJ�H[FKDQJHG��:KHQ�WKH\�GLG�FRPH�LQ�WR�WKH�ZRUNSODFH��$QQD�KDG�WR
VSHQG�FRQVLGHUDEOH�DPRXQWV�RI�WLPH�EULHILQJ�WKHP�RQ�ZKDW�KDG�KDSSHQHG
LQ�WKH�ODVW�IHZ�GD\V��2WKHU�WHDP�PHPEHUV�FRPSODLQHG�WR�KHU�WKDW�WKHVH
LQGLYLGXDOV�ZHUH�µQHYHU�DURXQG�ZKHQ�WKHUH¶V�D�SUREOHP¶�

$QQD�GLVFRYHUHG�WKDW�RWKHU�VHUYLFH�PDQDJHUV�ZHUH�H[SHULHQFLQJ�WKH�VDPH
SUREOHPV�LQ�WKHLU�WHDPV��DQG�VKH�GHFLGHG�WR�UDLVH�WKLV�DW�WKH�QH[W�PHHWLQJ
RI�WKH�,QQRYDWLRQ�)RUXP��,)�KDG�EHHQ�VHW�XS�DW�WKH�WLPH�RI�WKH�PDMRU
UHVWUXFWXULQJ�WZR�\HDUV�DJR��LQLWLDOO\�DV�D�VKRUW�WHUP�PHDVXUH�WR�HQVXUH
WKDW�HPSOR\HHV�FRXOG�FRQWULEXWH�LGHDV�WR�WKH�RUJDQLVDWLRQDO�FKDQJHV�ZKLFK
WKH�FRPSDQ\�ZDV�IDFLQJ��+RZHYHU�LW�KDG�SURYHG�LWV�ZRUWK�VR�HIIHFWLYHO\
WKDW�LW�ZDV�QRZ�HVWDEOLVKHG�DV�D�SHUPDQHQW�DUHQD�IRU�GLVFXVVLRQ�EHWZHHQ
PDQDJHPHQW�DQG�WKH�ZRUNIRUFH��,W¶V�VORJDQ�5HXQLWLQJ�FXVWRPHU
VDWLVIDFWLRQ�DQG�MRE�VDWLVIDFWLRQ�ZDV�SURPLQHQWO\�GLVSOD\HG�DW�WKH�WRS�RI�DOO
WKH�SRVWHUV�XVHG�WR�LQYLWH�HPSOR\HHV�WR�WDNH�SDUW�LQ�LWV�YDULRXV�DFWLYLWLHV�
,)�PHHWLQJV�ZHUH�DOZD\V�OLYHO\��EULQJLQJ�WRJHWKHU�D�ZLGH�FURVV�VHFWLRQ�RI
PDQDJHUV�DQG�HPSOR\HHV��LQFOXGLQJ�RI�FRXUVH�WKH�WUDGH�XQLRQ
UHSUHVHQWDWLYHV�

,)�DJUHHG�±�DIWHU�D�YHU\�ORQJ�GLVFXVVLRQ�±�WKDW�WKHUH�ZDV�LQGHHG�D
SUREOHP��7HOHZRUNLQJ�EURXJKW�EHQHILWV��ERWK�WR�HPSOR\HHV�DQG�WKH
FRPSDQ\��EXW�WDNHQ�WR�H[WUHPHV�LW�ZRXOG�FXW�SHRSOH�RII�IURP�HDFK�RWKHU�
$QQD�DQG�$KPHG�+DVVDQ��RQH�RI�WKH�WUDGH�XQLRQ�VWHZDUGV��ZHUH�DVNHG�WR
SUHSDUH�UHFRPPHQGDWLRQV�IRU�WKH�QH[W�PHHWLQJ��$QQD�DQG�$KPHG�VSHQW�D
ORW�RI�WLPH�WDONLQJ�ERWK�WR�PDQDJHUV�DQG�WR�HPSOR\HHV�DERXW�SRVVLEOH
VROXWLRQV��$KPHG�DOVR�VSRNH�WR�KLV�IXOO�WLPH�RIILFLDO�ZKR�HYHQWXDOO\
GLVFRYHUHG�WKDW�D�FRGH�RI�SUDFWLFH�KDG�EHHQ�DJUHHG�E\�WKH�(XURSHDQ�WUDGH
XQLRQ�DQG�HPSOR\HUV¶�RUJDQLVDWLRQV�DV�IDU�EDFN�DV�������WKRXJK�LW�KDGQ¶W
EHHQ�YHU\�ZHOO�SXEOLFLVHG��$QQD�DQG�$KPHG¶V�PDLQ�UHFRPPHQGDWLRQ�±
WKDW�WHOHZRUNLQJ�VKRXOG�EH�OLPLWHG�WR�WZR�GD\V�D�ZHHN�H[FHSW�LQ�FDVHV�RI
VSHFLDO�QHHG�±�ZDV�HYHQWXDOO\�DFFHSWHG�E\�,)�DQG��LQ�WXUQ��DGRSWHG�E\
PDQDJHPHQW��,)�DOVR�XUJHG�WKDW�WHOHZRUNHUV�VKRXOG�EH�LQFOXGHG�LQ�WHDP
PHHWLQJV�ZKHUHYHU�SRVVLEOH��DQG�WKDW�WKH\�VKRXOG�EH�NHSW�XS�WR�GDWH
XVLQJ�ERWK�HOHFWURQLF�FRPPXQLFDWLRQ�DQG�SHUVRQDO�EULHILQJV�

6KH�FOLPEHG�WKH�IRXU�IOLJKWV�RI�VWDLUV�WR�KHU�RIILFH��µLW¶V�WKH�RQO\�ZD\�,�HYHU
NHHS�ILW¶�VKH�WROG�D�FROOHDJXH�EUHDWKOHVVO\�DV�WKH\�SDVVHG�HDFK�RWKHU�DW�WKH
WKLUG�IORRU���,W�ZDV�QHDUO\�WKH�HQG�RI�WKH�PRQWK�DQG�KHU�ILUVW�WDVN�WKDW�GD\
ZDV�WR�LGHQWLI\�KHU�SUHIHUUHG�ZRUNLQJ�KRXUV�IRU�WKH�FRPLQJ�IRXU�ZHHNV�LQ
WKH�URVWHU�ERRN��8WLOFR�KDG�WR�SURYLGH�LWV�FXVWRPHUV�ZLWK�D����KRXU�VHUYLFH
VHYHQ�GD\V�D�ZHHN��DQG�WKLV�FRXOG�EH�GLIILFXOW�WR�UHFRQFLOH�ZLWK�IDPLO\
IULHQGO\�ZRUNLQJ�SUDFWLFHV��%HIRUH�$QQD�MRLQHG�WKH�FRPSDQ\��ZRUNLQJ
KRXUV�ZHUH�DOORFDWHG�E\�VXSHUYLVRUV�ZKR�SDLG�YHU\�OLWWOH�DWWHQWLRQ�WR
LQGLYLGXDO�QHHGV�RU�SUHIHUHQFHV��,QGHHG�WKH�VXSHUYLVRUV�WKHPVHOYHV
VHHPHG�WR�UHJDUG�URVWHULQJ�DV�D�SHUVRQDO�SUHURJDWLYH��RIWHQ�DOORFDWLQJ
µJRRG¶�VKLIWV�WR�IDYRXUHG�HPSOR\HHV�DQG�DOORFDWLQJ�OHVV�VRFLDEOH�VKLIWV�DV�D
IRUP�RI�SXQLVKPHQW�WR�WKRVH�SHUFHLYHG�DV�WURXEOHPDNHUV��$KPHG�WROG
$QQD�PDQ\�VWRULHV�DERXW�KRZ�KH�KDG�WR�LQWHUYHQH�DOPRVW�HYHU\�PRQWK�WR
KHOS�KLV�PHPEHUV�ZKR�ZHUH�JLYHQ�LPSRVVLEOH�VKLIW�SDWWHUQV��6RPHWLPHV
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KH�HYHQ�KDG�WR�SRLQW�RXW�WKDW�WKH�VXSHUYLVRUV�KDG�IDLOHG�WR�SURYLGH
DGHTXDWH�FRYHU�IRU�VKLIWV�

$QQD�MRLQHG�8WLOFR�D�IHZ�PRQWKV�DIWHU�LW�KDG�LQWURGXFHG�LWV�IDPLO\�IULHQGO\
SROLFLHV��7KH�IOH[LELOLW\�VKH�HQMR\HG�FDPH�DV�D�JUHDW�VXUSULVH�DQG�UHOLHI�WR
KHU�DIWHU�KHU�SUHYLRXV�H[SHULHQFHV��EXW�RQH�GD\�GXULQJ�OXQFK�VKH�EHJDQ�WR
KHDU�D�GLIIHUHQW�VLGH�RI�WKH�VWRU\��µ,WV�DOULJKW�IRU�WKH�OLNHV�RI�\RX¶��VDLG
0DULD��D�FROOHDJXH�ZKRVH�FKLOGUHQ�KDG�OHIW�KRPH�VRPH�WLPH�DJR�
µZDQGHULQJ�LQ�KHUH�ZKHQHYHU�LW�VXLWV�\RX��%XW�ZKDW�DERXW�WKH�UHVW�RI�XV�RQ
SURSHU�ZRUNLQJ�KRXUV�ZKR�KDYH�WR�SLFN�XS�HYHU\WKLQJ�WKH\�OHDYH�EHKLQG"
$QG�ZH�DOZD\V�JHW�WR�ZRUN�WKH�VKLIWV�QRERG\�HOVH�ZDQWV¶�

6KH�KDG�WKRXJKW�DERXW�WKLV�FDUHIXOO\�RYHU�WKH�QH[W�IHZ�GD\V��*UDGXDOO\
$QQD�GHFLGHG�WKDW�0DULD�KDG�D�SRLQW��ZRUNLQJ�KRXUV�KDG�EHFRPH�D�PDWWHU
RI�LQGLYLGXDO�SUHIHUHQFH��EXW�WKH\�ZHUH�DOVR�D�WHDP�LVVXH��$V�0DULD�KDG
SRLQWHG�RXW�LQ�KHU�EHOOLJHUHQW�ZD\��WKH�SUREOHP�ZDVQ¶W�MXVW�DERXW�KRZ
VKLIWV�ZHUH�DOORFDWHG�EXW�DERXW�KRZ�ZRUN�ZDV�EDODQFHG�ZLWKLQ�WKH�WHDPV�
$QQD�WKRXJKW�DERXW�WKH�QXPEHU�RI�WLPHV�VKH�KDG�OHIW�ZRUN�LQ�D�UXVK�
VD\LQJ�WR�RQH�RI�KHU�FROOHDJXHV�³2K�,¶P�VR�VRUU\�������,�NQRZ�,�VDLG�,�ZRXOG
GR�WKLV�EXW�,�KDYH�WR�EH�DW�WKH�VFKRRO�E\�IRXU�������LW�UHDOO\�GRHV�KDYH�WR�EH
GRQH�WRGD\��ZRXOG�\RX�PLQG�YHU\�PXFK������´�2Q�WKH�ZKROH�SHRSOH�ZHUH
IDLUO\�DFFRPPRGDWLQJ��EXW�VKH�FRXOG�VHH�WKDW�LW�FUHDWHG�D�GHJUHH�RI
XQIDLUQHVV��6KH�UDLVHG�WKLV�DW�WKH�QH[W�WHDP�PHHWLQJ�WR�VHH�ZKDW�WKH
RWKHUV�WKRXJKW�

³:KHQ�HYHU\RQH�ZDV�ZRUNLQJ�RQ�UHJXODU�VKLIWV�ZH�NQHZ�ZKHUH�ZH�ZHUH´
0DULD�VDLG��7KHUH�ZHUH�IRUPDO�KDQGRYHUV�EHWZHHQ�VKLIWV�VR�WKDW�WKH�QHZ
VKLIW�NQHZ�ZKDW�KDG�KDSSHQHG�DQG�ZKDW�ZDV�OLNHO\�WR�FRPH�XS��7KDW�ZD\
ZH�FRXOG�SODQ�RXU�ZRUN�SURSHUO\´�

³1RZ�\RX�GRQ¶W�NQRZ�ZKHUH�\RX�DUH´��VKH�FRQWLQXHG��³0RUH�WKDQ�KDOI�WKH
WHDP�DUH�ZRUNLQJ�VR�FDOOHG�IDPLO\�IULHQGO\�KRXUV��3HRSOH�DUH�FRPLQJ�DQG
JRLQJ�DW�DOO�WLPH��<RX�VXGGHQO\�ILQG�WKDW�VRPHWKLQJ�QHHGV�GRLQJ�EXW�WKH
SHUVRQ�ZKR�VKRXOG�EH�GRLQJ�LW�LV�DERXW�WR�OHDYH�VR�\RX�KDYH�WR�SLFN�LW�XS
\RXUVHOI�´

³<HV�EXW�LW¶V�QRW�IDLU�WR�EODPH�SHRSOH�ZRUNLQJ�IOH[LEOH�KRXUV��7KH\¶UH�MXVW
WU\LQJ�WR�GR�WKH�EHVW�IRU�WKHLU�IDPLOLHV´��VRPHERG\�VDLG��³,W¶V�XS�WR
PDQDJHPHQW�WR�VRUW�RXW�ERWWOHQHFNV´�

³7KHUH¶V�QHYHU�D�EORRG\�PDQDJHU�DURXQG�ZKHQ�\RX�QHHG�RQH´�VDLG�0DULD�
³7KH\¶UH�DOZD\V�LQ�PHHWLQJV��7KH\�WHOO�\RX�KRZ�WKLQJV�VKRXOG�EH�GRQH�EXW
DUHQ¶W�WKHUH�WR�VRUW�WKLQJV�RXW�ZKHQ�WKHLU�ZD\�GRHVQ¶W�ZRUN´�

³/RRN�$QQD��\RXU�SUREOHP�LV�WKDW�\RX�WKLQN�OLNH�D�PDQDJHU�±�WKDW�LW¶V�\RXU
UHVSRQVLELOLW\�WR�SODQ�HYHU\WKLQJ�SHUIHFWO\´��VRPHERG\�VDLG��³$FWXDOO\�ZH
NQRZ�EHVW�±�ZH�NQRZ�WKH�GD\�WR�GD\�QHHGV�RI�WKH�MRE��ZH�NQRZ�RXU�RZQ
QHHGV�DQG�ZH�NQRZ�HDFK�RWKHU��0DQDJHUV�NHHS�WU\LQJ�WR�VHFRQG�JXHVV
ZKDW¶V�EHVW´�

³6R�ZKDW�DUH�\RX�VD\LQJ"´�UHSOLHG�$QQD��VOLJKWO\�ZRXQGHG�
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³.HHS�RXW�RI�LW��/HW�XV�GR�LW´�VRPHRQH�HOVH�FXW�LQ��³/HW�XV�WDNH
UHVSRQVLELOLW\�RXUVHOYHV�IRU�RUJDQLVLQJ�KRZ�WKH�ZRUN�LV�GRQH�±�ZKR�GRHV
ZKDW�DQG�ZKHQ´�

$QQD�VDZ�WKDW�D�ORW�RI�SHRSOH�LQ�WKH�URRP�ZHUH�QRGGLQJ�DVVHQW��EXW�WKDW
TXLWH�D�IHZ�ZHUH�VLOHQW��7KH�GLVFXVVLRQ�FRQWLQXHG�IRU�VRPH�WLPH��ZLWK�D
QXPEHU�RI�SHRSOH�H[SUHVVLQJ�GRXEWV�WKDW�WKLQJV�ZRXOG�HYHU�FKDQJH��2QH
RI�$QQD¶V�ILUVW�PDMRU�UHVSRQVLELOLWLHV�DV�D�VHUYLFH�PDQDJHU�ZDV�WR�VWHHU�KHU
GHSDUWPHQW�WRZDUGV�JUHDWHU�DXWRQRP\��HQDEOLQJ�WHDP�PHPEHUV�WR�GHDO
GLUHFWO\�ZLWK�GD\�WR�GD\�FXVWRPHU�UHODWLRQV��TXDOLW\�LVVXHV�DQG�VXSSOLHUV
ZLWKRXW�UHFRXUVH�WR�PDQDJHPHQW��$QQD�ZDV�XQSUHSDUHG�IRU�WKH�VSHHG�DW
ZKLFK�WKLQJV�ZHUH�EHJLQQLQJ�WR�PRYH�EXW�VDZ�WKDW�WKH�IOH[LEOH�ZRUNLQJ
LVVXH�KDG�LQDGYHUWHQWO\�SURYLGHG�D�URXWH�WRZDUGV�WKH�HYHQWXDO�JRDO�RI
DXWRQRPRXV�WHDPZRUNLQJ��,I�WKH�WHDP�FRXOG�JDLQ�FRQILGHQFH�ZLWK�LVVXHV
OLNH�URVWHULQJ�DQG�GD\�WR�GD\�ZRUN�SODQQLQJ��WKHQ�WKH\�FRXOG�SURYH�WR�EH
VWHSSLQJ�VWRQHV�WRZDUGV�HYHQ�PRUH�VLJQLILFDQW�FKDQJHV��(YHQWXDOO\�$QQD
DJUHHG�WR�OHW�WKUHH�PHPEHUV�RI�WKH�WHDP�SXW�WRJHWKHU�D�SURSRVDO�IRU�WKH
QH[W�PHHWLQJ��,I�LW�KDG�HYHU\RQH¶V�VXSSRUW��WKHQ�WKH\�FRXOG�WU\�LW�RQ�DQ
H[SHULPHQWDO�EDVLV�

7KDW�ZDV�QHDUO\�WZR�DQG�D�KDOI�\HDUV�DJR��$QQD�UHIOHFWHG�WKDW�WKH
H[SHULPHQW�KDG�QRW�EHHQ�ZLWKRXW�GLIILFXOWLHV��DQG�WKHUH�ZHUH�WLPHV�ZKHQ
VKH�KDG�WR�KROG�KHU�QHUYH�WR�VHH�LW�WKURXJK��&HUWDLQO\�WKH�LQLWLDO�SURSRVDO
ZDV�UHYLVHG�VHYHUDO�WLPHV�EHIRUH�WKH\�FRXOG�PDNH�LW�ZRUN�SURSHUO\��EXW
WKDW�SURFHVV�RI�WULDO�DQG�HUURU�ZDV�D�JUHDW�OHDUQLQJ�H[SHULHQFH�IRU
HYHU\RQH�LQ�WKH�WHDP��$W�WLPHV�VKH�KDG�IHOW�D�FHUWDLQ�SDQLF�DW�ORVLQJ
FRQWURO�±�DIWHU�DOO�VKH�ZDV�DFFRXQWDEOH�WR�KHU�PDQDJHU�IRU�HQVXULQJ�WKDW
WKH�VHUYLFH�ZDV�SURYLGHG�ZLWKRXW�LQWHUUXSWLRQ��,W�ZDV�DOVR�VWUDQJH��DQG�D
OLWWOH�WKUHDWHQLQJ��WR�VHH�KHU�VXERUGLQDWHV�FRPLQJ�XS�ZLWK�VR�PDQ\�LGHDV
DERXW�VRPHWKLQJ�ZKLFK�KDG�EHHQ�KHU�DUHD�RI�UHVSRQVLELOLW\�

7KLQJV�KDG�PRYHG�RQ�D�ORW�VLQFH�WKHQ��1RW�RQO\�KDG�WKH�H[SHULPHQW�EHHQ
VXFFHVVIXO�EXW�WHDPV�WKURXJKRXW�WKH�FRPSDQ\�KDG�EHHQ�HQFRXUDJHG�WR
WDNH�XS�WKH�DSSURDFK�DQG�DGDSW�LW�WR�WKHLU�RZQ�FLUFXPVWDQFHV��%XW�LW
KDGQ¶W�ZRUNHG�HYHU\ZKHUH��DW�OHDVW�QRW�DW�ILUVW��6RPH�RI�KHU�FRXQWHUSDUWV
LQ�RWKHU�GHSDUWPHQWV�UHVHQWHG�WKH�ORVV�RI�DXWKRULW\�WKDW�FDPH�ZLWK�VHOI�
PDQDJHG�WHDPV��SHUKDSV�IHDULQJ�WKDW�WKHLU�RZQ�MREV�ZHUH�XQGHU�WKUHDW
QRZ�WKDW�WKHUH�ZDV�QR�ORQJHU�D�QHHG�IRU�GD\�WR�GD\�SROLFLQJ��,QGHHG�VRPH
IURQW�OLQH�PDQDJHUV�FRQIHVVHG�WKDW�WKH\�ZHUH�DFWLYHO\�XQGHUPLQLQJ�WKH
WHDPV¶�DXWRQRP\��WU\LQJ�WR�PDNH�VXUH�WKDW�WKH�QHZ�V\VWHP�GLGQ¶W�ZRUN�
$QQD��IRU�KHU�SDUW��KDG�DFWXDOO\�EHFRPH�YHU\�FRPIRUWDEOH�ZLWK�KHU�QHZ
UROH��5DWKHU�WKDQ�VSHQGLQJ�KHU�WLPH�FKDVLQJ�SURJUHVV�DQG�PDNLQJ�KHUVHOI
XQSRSXODU��VKH�FRXOG�QRZ�FRQFHQWUDWH�RQ�PRUH�LQWHUHVWLQJ�LVVXHV�OLNH
VHUYLFH�LPSURYHPHQW�DQG�WHDP�GHYHORSPHQW�

6KH�UHFRUGHG�KHU�RZQ�SUHIHUHQFHV�LQ�WKH�URVWHU�ERRN��³$QQD��5HPHPEHU
ZH¶UH�PHHWLQJ�IRU�OXQFK�WRGD\�´�,W�ZDV�$KPHG��LQWHUUXSWLQJ�KHU�DV�VKH
FRPSOHWHG�KHU�HQWU\�LQ�WKH�URVWHU�ERRN��$QQD�KDG�ZDQWHG�WR�VSHDN�WR�KLP
EHIRUH�WKH�,)�PHHWLQJ�WKDW�DIWHUQRRQ�DERXW�D�SURSRVDO�IURP�WKH�+5
GHSDUWPHQW��$SSDUHQWO\�WKH\�ZDQWHG�WR�VHOHFW�D�FURVV�VHFWLRQ�RI�WKH
ZRUNIRUFH�DV�µ,QVSLUHUV¶��WUDLQHG�WR�VWLPXODWH�QHZ�WKLQNLQJ�DQG�FUHDWLYH
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LGHDV�DPRQJVW�WKHLU�SHHUV��$QQD�RIWHQ�IRXQG�LW�XVHIXO�WR�WHVW�RXW�VXFK
LGHDV�LQIRUPDOO\�ZLWK�$KPHG�EHIRUH�KDYLQJ�WR�UHDFW�WR�WKHP�DW�PHHWLQJV�

+RZHYHU�DV�WKH\�ZDONHG�WR�WKH�FDQWHHQ�WRJHWKHU�$KPHG�VHHPHG
SUHRFFXSLHG��³:H¶YH�JRW�EXLOGHUV�LQ�DW�KRPH´�KH�VDLG��³LQVWDOOLQJ�D�QHZ
EDWKURRP��&DQ�\RX�EHOLHYH�LW"�<HVWHUGD\�WKH�MRLQHU�FDPH��EXW�DFFRUGLQJ�WR
P\�ZLIH�KH�VDLG�KH�FRXOGQ¶W�ILQLVK�WKH�MRE�XQWLO�WKH�HOHFWULFLDQ�FDPH�WR�UXQ
D�ZLUH�RQH�PHWUH�DORQJ�WKH�ZDOO��,�FRXOG�KDYH�GRQH�WKDW�P\VHOI��EXW�WKH
MRLQHU�VDLG�KH�ZRXOGQ¶W�GDUH�GR�ZRUN�WKDW�EHORQJHG�WR�DQRWKHU�WUDGH�
7URXEOH�LV��WKH�HOHFWULFLDQ�FDQ¶W�FRPH�IRU�DQRWKHU�WZR�GD\V�´

³,�FDQ�UHPHPEHU�ZRUNLQJ�LQ�D�IDFWRU\�OLNH�WKDW�ZKHQ�,�ZDV�\RXQJHU´�VDLG
$QQD��³&RPH�WR�WKLQN�RI�LW��VRPH�RI�RXU�VXSSOLHUV�VWLOO�ZRUN�OLNH�WKDW´�

³,�NQRZ´�VDLG�$KPHG��³7KHUH¶V�WDON�WKDW�WKH�FRPSDQ\�PD\�EH�WKLQNLQJ�RI
GURSSLQJ�VRPH�RI�LWV�VXSSOLHUV�EHFDXVH�WKH\¶UH�VR�SURQH�WR�GHOD\V��7KH
XQLRQ¶V�XSVHW�EHFDXVH�LW�ZRXOG�DIIHFW�LWV�PHPEHUV�LQ�WKRVH�FRPSDQLHV��EXW
,�FDQ�VHH�ZK\�WKH�PDQDJHUV�DUH�JHWWLQJ�VR�ZRUNHG�XS�DERXW�LW´�

³1RW�MXVW�PDQDJHUV´�VDLG�$QQD��³<RX�VKRXOG�KHDU�P\�WHDP�WDON�DERXW�WKH
FRPSDQ\�ZKLFK�VXSSOLHV�SDUWV�IRU�WKH�UHOD\�VWDWLRQ��,WV�VXFK�DQ�ROG�
IDVKLRQHG�V\VWHP�WKH\�KDYH�WKHUH��ORQJ��FRPSXWHU�FRQWUROOHG�SURGXFWLRQ
OLQHV�ZKLFK�WDNH�DJHV�WR�UHVHW�ZKHQHYHU�ZH�DVN�IRU�DQ�XUJHQW�RUGHU��7KH
FRPSDQ\�VHHPV�WR�WKLQN�LWV�RXU�IDXOW�ZKHQ�ZH�ZDQW�VKRUW�SURGXFWLRQ�UXQV�
$SDUW�IURP�DQ\WKLQJ�HOVH�,¶G�KDWH�WR�ZRUN�WKHUH�±�WKH�SHRSOH�RQ�WKH�OLQHV
ORRN�VR�IHG�XS´��$QQD�WKRXJKW�LW�VXUSULVLQJ�WKDW�D�FRPSDQ\�FRXOG�KDYH
VXUYLYHG�VR�ORQJ�ZLWK�VXFK�DQ�RXWGDWHG�DSSURDFK�WR�WKH�ZD\�LQ�ZKLFK�ZRUN
ZDV�RUJDQLVHG��3HRSOH�WKHVH�GD\V�ZHUH�IDU�OHVV�SUHSDUHG�WR�DFFHSW�ERULQJ�
PRQRWRQRXV�ZRUN��DQG�LW�ZDV�EHLQJ�VXJJHVWHG�WKDW�WKH�QHZ�+HDOWK�DQG
6DIHW\�OHJLVODWLRQ�PLJKW�HYHQ�RXWODZ�VXFK�UHSHWLWLYH�ZRUN��$QG�VXUHO\�LW
ZDV�LQ�WKH�HPSOR\HU¶V�LQWHUHVW�WR�DOORZ�HYHU\RQH�WR�XVH�WKHLU�LQLWLDWLYH�LQ
SUHYHQWLQJ�RU�VROYLQJ�SUREOHPV"

2YHU�OXQFK�$KPHG�WROG�$QQD�WKDW�WHDPV�LQ�DQRWKHU�SDUW�RI�8WLOFR�KDG
KHOSHG�VXSSOLHUV�WR�LQWURGXFH�D�PRUH�UHVSRQVLYH�DSSURDFK�WR�SURGXFWLRQ�
$SSDUHQWO\�LW�KDG�EHHQ�SDUW�RI�DQ�(8�IXQGHG�SURMHFW�OHG�E\�D�ERG\�FDOOHG
WKH�1DWLRQDO�&HQWUH�IRU�:RUNSODFH�,QQRYDWLRQ��1&:,��ZKLFK�ZDV�SDUWO\
RZQHG�E\�WKH�WUDGH�XQLRQV�DQG�WKH�HPSOR\HUV¶�RUJDQLVDWLRQV��KDG�EHHQ
FRQFHUQHG�IRU�PDQ\�\HDUV�WKDW�PRVW�FRPSDQLHV�ODFNHG�DGHTXDWH
NQRZOHGJH�RI�KRZ�WR�PRGHUQLVH�WKH�ZD\�WKDW�ZRUN�ZDV�RUJDQLVHG��6R
ZKHQ�WKH�(8�ODXQFKHG�LW¶V�0RGHUQLVLQJ�:RUN�2UJDQLVDWLRQ�SURJUDPPH�LQ
������1&:,�ZHUH�DPRQJVW�WKH�ILUVW�WR�ELG�IRU�IXQGV��VHFXULQJ�IXUWKHU
VXSSRUW�IURP�WKH�JRYHUQPHQW��7KH\¶G�PDQDJHG�WR�SXOO�WRJHWKHU�D�WHDP�RI
SHRSOH�IURP�XQLYHUVLWLHV�DQG�EXVLQHVV�VXSSRUW�RUJDQLVDWLRQV�WR�KHOS�HLJKW
8WLOFR�VXSSOLHUV�FKDQJH�WKH�ZD\�WKH\�ZRUN�

³,V�WKDW�DQ\WKLQJ�WR�GR�ZLWK�WKH�HYHQW�DW�WKH�FRQIHUHQFH�FHQWUH�,�QRWLFHG
WKLV�PRUQLQJ"´�DVNHG�$QQD��³,W�LV´�UHSOLHG�$KPHG��³DQG�,¶P�VSHDNLQJ�DW�LW
WRPRUURZ��,�KDG�D�SKRQH�FDOO�IURP�WKH�(XURSHDQ�&RPPLVVLRQ�LQ�%UXVVHOV
ZKR�WKRXJKW�RXU�H[SHULHQFH�ZLWK�1&:,�ZRXOG�PDNH�D�JRRG�FDVH�VWXG\´�

³&RRO�´��VDLG�$QQD��³:LOO�LW�PDNH�DQ\�GLIIHUHQFH"´



��

³'RQ¶W�NQRZ´�$KPHG�UHSOLHG��³EXW�LW�ZLOO�EH�D�JRRG�FKDQFH�WR�VKDUH�LGHDV
ZLWK�RWKHU�SHRSOH�IDFLQJ�WKH�VDPH�LVVXHV��$Q\ZD\�WKHUH¶V�D�IUHH�GLQQHU
DIWHUZDUGV´�

$KPHG�ZHQW�RQ�WR�H[SODLQ�8WLOFR¶V�UROH�LQ�WKH�1&:,�SURMHFW��6RPH�RI�WKH
8WLOFR�WHDP�PHPEHUV�KDG�WKRXJKW�WKDW�WKH\�ZHUH�EHLQJ�VHQW�LQ�DV
H[SHUWV��WHOOLQJ�WKH�VXSSOLHU�FRPSDQLHV�KRZ�WKH\�VKRXOG�FKDQJH�EDVHG�RQ
WKHLU�RZQ�H[SHULHQFHV��,Q�IDFW�LW�ZRUNHG�UDWKHU�GLIIHUHQWO\��1&:,�KDG
LQYROYHG�PDQDJHPHQW�DQG�HPSOR\HHV�WKURXJKRXW�WKH�HLJKW�FRPSDQLHV�
DGYLVLQJ�WKHP�QRW�WR�ORRN�IRU�VRPH�ZRQGHUIXO�EOXHSULQW�WKDW�WKH\�FRXOG
MXVW�FRS\��5DWKHU�WKH\�ZHUH�WROG�WKDW�FKDQJH�ZRXOG�EH�D�YHU\�PHVV\
SURFHVV��LQYROYLQJ�ORWV�RI�WULDO�DQG�HUURU�

³-XVW�OLNH�LW�ZDV�KHUH´�VDLG�$QQD�

³([DFWO\´�VDLG�$KPHG��+H�VDLG�WKDW�1&:,�KDG�WUDLQHG�WKH�PDQDJHUV�DQG
HPSOR\HHV�LQ�WKH�HLJKW�FRPSDQLHV�DV�UHVHDUFKHUV��ZKR�ZRXOG�JR�DQG
LQWHUURJDWH�WKHLU�FRXQWHUSDUWV�LQ�RWKHU�FRPSDQLHV�WR�ILQG�ZKDW�WKH\�FRXOG
OHDUQ�IURP�WKHLU�H[SHULHQFHV�

³:KHQ�WKH\�FDPH�WR�8WLOFR�WKH\�DVNHG�D�ORW�RI�TXLWH�GLIILFXOW�TXHVWLRQV
DERXW�ZK\�ZH�DGRSWHG�WKH�DSSURDFK�ZH�GLG��ZKDW�ZHQW�ZURQJ��ZKDW�ZH
ZRXOG�GR�GLIIHUHQWO\�QH[W�WLPH�DQG�VR�RQ��,W�PDGH�XV�WKLQN�TXLWH�KDUG
DERXW�VRPH�DVSHFWV�RI�ZKDW�ZH�GLG�LQ�WKDW�SDUW�RI�WKH�FRPSDQ\��DQG�HYHQ
OHG�XV�WR�FKDQJH�VRPH�RI�RXU�LGHDV´�

³7KDW�NLQG�RI�RSSRUWXQLW\�ZRXOG�KDYH�EHHQ�SUHWW\�XVHIXO�IRU�RXU
GHSDUWPHQW�ZKHQ�ZH�ZHUH�FKDQJLQJ´�VDLG�$QQD��³,W�ZRXOG�KDYH�UHDOO\
KHOSHG�PH�WR�OHDUQ�IURP�RWKHU�SHRSOH¶V�PLVWDNHV�������,�IHOW�,�ZDV�LQ�WKH
GDUN�TXLWH�D�ORW�RI�WKH�WLPH´��$QQD�UHPHPEHUHG�MXVW�KRZ�KDUG�LW�KDG�EHHQ�
DQG�KRZ�XQVXSSRUWHG�VKH�KDG�IHOW�������DQG�KRZ�VKH�HYHQWXDOO\�UHDOLVHG
WKDW�VHQLRU�PDQDJHUV�ZHUH�MXVW�DV�XQFHUWDLQ�DERXW�ZKDW�WR�GR�DV�VKH�ZDV�

³:KDW�,¶P�JRLQJ�WR�VD\�LQ�P\�SUHVHQWDWLRQ´��$KPHG�FRQWLQXHG�³LV�WKDW�LW
ZRUNV�EHVW�ZKHQ�\RX�JHW�WR�VHH�D�IHZ�GLIIHUHQW�H[DPSOHV��<RX�FDQ�WKHQ
SLFN�WKH�ELWV�ZKLFK�VXLW�\RXU�RZQ�FLUFXPVWDQFHV�DV�ZHOO�DV�OHDUQLQJ�WKH
OHVVRQV�IURP�RWKHU�SHRSOH¶V�PLVWDNHV��7KDW�GRHVQ¶W�PHDQ�\RX�JHW�LW�ULJKW
ILUVW�WLPH�RI�FRXUVH������´

³1R��\RX�KDYH�WR�OHDUQ�IURP�\RXU�RZQ�PLVWDNHV�DV�ZHOO�������ZKLFK�FDQ�EH
SUHWW\�SDLQIXO´�$QQD�PXVHG�

³([DFWO\��,Q�IDFW�\RX�QHYHU�UHDOO\�ILQLVK�LW�DW�DOO��7KH�PRUH�\RX�FKDQJH�WKH
PRUH�\RX�OHDUQ�������DQG�WKDW�MXVW�PDNHV�\RX�GLVVDWLVILHG�ZLWK�\RXU�RULJLQDO
LGHDV��2QFH�\RX�VWDUW�LQYROYLQJ�SHRSOH�LQ�UHDOO\�WKLQNLQJ�DERXW�KRZ�WKH\
ZRUN�WKHQ�LGHDV�NHHS�FRPLQJ�WKLFN�DQG�IDVW��<RX¶YH�DOZD\V�JRW�WR�EH
ZLOOLQJ�WR�WKLQN�DJDLQ�´

6RPH�RI�WKH�FRPSDQLHV�LQYROYHG�LQ�WKH�1&:,�SURMHFW�KDG�GHYHORSHG�YHU\
VXFFHVVIXO�DSSURDFKHV�WR�FKDQJH��,Q�WKH�EHVW�FDVHV��WHDPV�RQ�WKH
VKRSIORRU�VHHPHG�WR�WDNH�FRPSOHWH�UHVSRQVLELOLW\�IRU�DQ�RUGHU��IURP�WKH
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WLPH�LW�ZDV�SODFHG�ULJKW�XS�WR�LWV�GHOLYHU\��7HDP�PHPEHUV�ZRXOG�QRZ�OLDVH
GLUHFWO\�ZLWK�FXVWRPHUV��7KH\�ZRXOG�DOVR�OLDVH�ZLWK�WKHLU�FRXQWHUSDUWV�XS
DQG�GRZQ�WKH�VXSSO\�FKDLQ�WR�KHOS�VROYH�SUREOHPV�DQG�HQFRXUDJH
FRQWLQXRXV�LQQRYDWLRQ�LQ�ERWK�SURGXFWV�DQG�SURFHVVHV��0DQDJHPHQW�DOVR
VDZ�WKH�SURGXFWLRQ�WHDPV�DV�D�UHVRXUFH�WR�LPSURYH�WKH�TXDOLW\�RI�PRUH
VWUDWHJLF�GHFLVLRQV�DIIHFWLQJ�WKH�FRPSDQ\�DQG�KDG�LQWURGXFHG
FRPSUHKHQVLYH�FRQVXOWDWLRQ�SURFHGXUHV�

&HUWDLQO\�WKH�1&:,�SURMHFW�KDG�EHHQ�RI�WUHPHQGRXV�EHQHILW�WR�8WLOFR�
LPSURYLQJ�TXDOLW\�DQG�UHOLDELOLW\��7KH�VXSSOLHUV�WKHPVHOYHV�KDG�QRWLFHG�D
GLIIHUHQFH�±�LQ�UHGXFHG�VWDII�WXUQRYHU�DQG�VLFNQHVV�UDWHV�DV�ZHOO�DV�LQ
UHGXFHG�FXVWRPHU�FRPSODLQWV��%XW�$KPHG�ZDV�TXLFN�WR�SRLQW�RXW�WKDW
VXFFHVV�KDGQ¶W�FRPH�HDVLO\��,QGHHG�VRPH�RI�WKH�FRPSDQLHV�ZHUH�VKRZLQJ
VLJQV�RI�IDOOLQJ�EDFN�LQWR�WKHLU�ROG�ZD\V��2QH�FRPSDQ\��ZKLFK�$KPHG�NQHZ
ZHOO��VWDUWHG�RII�IXOO�RI�HQWKXVLDVP��6HOI�RUJDQLVLQJ�WHDPV�ZHUH�VHW�XS�DQG
VWDUWHG�WR�WDFNOH�VRPH�ORQJ�VWDQGLQJ�UHOLDELOLW\�SUREOHPV��%XW�DIWHU�D�\HDU
RU�VR��GLVSXWHV�VWDUWHG�WR�EHFRPH�FRPPRQ�RQ�WKH�VKRSIORRU��7HDPV
DFFXVHG�PDQDJHUV�RI�LQWHUIHULQJ�WRR�PXFK�DQG�QRW�UHVSHFWLQJ�WKHLU�DUHDV
RI�DXWRQRP\��0DQDJHUV�DFFXVHG�WKH�WHDPV�RI�LQIOH[LELOLW\��QRW�EHLQJ�ZLOOLQJ
WR�UHVSRQG�WR�XQIRUHVHHQ�GHPDQGV��6RPH�WHDPV�EURNH�XS�TXLWH
DFULPRQLRXVO\��7KH�ODVW�WLPH�$KPHG�KDG�YLVLWHG�WKH�FRPSDQ\�WHDPZRUNLQJ
ZDV�VWLOO�LQ�HYLGHQFH�±�EXW�LQ�QDPH�RQO\��/LQH�PDQDJHUV�KDG�UHDVVHUWHG
WKHLU�DXWKRULW\�RYHU�SODQQLQJ�DQG�VFKHGXOLQJ��DQG�PRUDOH�KDG�IDOOHQ�WR
URFN�ERWWRP��$KPHG�RIWHQ�ZRUULHG�DERXW�KRZ�LQQRYDWLYH�FKDQJHV�FRXOG�EH
VXVWDLQHG��HYHQ�LQ�8WLOFR��6RPHWLPHV�LW�VHHPHG�DV�WKRXJK�\RX�ZHUH
VWUXJJOLQJ�DJDLQVW�WKH�WLGH�±�ILJKWLQJ�DJDLQVW�D�FXOWXUH�RI�FRQWURO
HVWDEOLVKHG�E\�JHQHUDWLRQV�RI�PDQDJHUV��(YHQ�ZKHQ�\RX�PDGH�SURJUHVV
WKH�JDLQV�VHHPHG�WR�KDQJ�RQ�D�WKUHDG�±�LW�ZRXOG�RQO\�WDNH�WKH�ORVV�RI�RQH
RU�WZR�NH\�SHRSOH�WR�VHW�HYHU\WKLQJ�EDFN�WR�VTXDUH�RQH�

$QQD�ZHQW�RQ�WR�VRXQG�$KPHG�RXW�DERXW�WKH�,QVSLUHUV�SURSRVDO��7KH
8QLRQ�ZDV�IDLUO\�SRVLWLYH�DERXW�WKH�LGHD��WKRXJK�ZDQWHG�WR�EH�FORVHO\
LQYROYHG�LQ�PRQLWRULQJ�LWV�LPSDFW���%XW�LW�ZDV�QRZ�QHDUO\�WZR�R¶FORFN��DQG
WLPH�WR�JR�WR�WKH�,)�PHHWLQJ�

,)�PHHWLQJV�ZHUH�XVXDOO\�ZHOO�DWWHQGHG�EXW�WKLV�RQH�ZDV�H[FHSWLRQDOO\�IXOO�
%HIRUH�WKH�PDLQ�DJHQGD�WKHUH�ZDV�WR�EH�D�VSHFLDO�DQQRXQFHPHQW�DERXW
WKH�IXWXUH�RI�WKH�FRPSDQ\�IURP�WKH�0DQDJLQJ�'LUHFWRU��ZKR�ZDV�DOUHDG\
VLWWLQJ�DW�WKH�KHDG�RI�WKH�WDEOH��ORRNLQJ�VHULRXV�

³&ROOHDJXHV´�VKH�VDLG��³$V�\RX�NQRZ�,�KDYH�LPSRUWDQW�QHZV�DERXW�WKH
IXWXUH�RI�8WLOFR��)URP�QH[W�0RQGD\�WKH�FRPSDQ\¶V�QHZ�RZQHU�ZLOO�EH
5RQWLOLW\��D�PDMRU�$PHULFDQ�VXSSOLHU�EDVHG�LQ�3KRHQL[´�

$QQD�DQG�$KPHG�ORRNHG�DW�HDFK�RWKHU��³2K�*RG´�VDLG�$QQD��³ZKDW�GRHV
WKDW�PHDQ�IRU�HYHU\WKLQJ�ZH¶YH�EHHQ�WU\LQJ�WR�GR�KHUH"´
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(0(5*,1*�)2506�2)�:25.�25*$1,6$7,21�,1�(8523(

$QQD¶V� VWRU\� LV� UHDO�� 7KRXJK� VHW� LQ� WKH� IXWXUH� LW� LV� EDVHG� RQ� DFWXDO
H[SHULHQFHV� IURP� (XURSHDQ� ZRUNSODFHV�� GHVFULELQJ� WKH� XQFHUWDLQW\�
GLIILFXOWLHV� DQG� RSSRUWXQLWLHV� SRVHG� E\� WKH� HPHUJHQFH� RI� QHZ� IRUPV� RI
ZRUN�RUJDQLVDWLRQ��,W�VKRZV�WKDW�ZRUN�RUJDQLVDWLRQ�DIIHFWV�SHRSOH�QRW�MXVW
DV�HPSOR\HHV�EXW�LQ�DOO�DVSHFWV�RI�WKHLU�OLYHV�

2I� FRXUVH� $QQD�� $KPHG� DQG� WKHLU� FROOHDJXHV� QHYHU� WDON� DERXW� µZRUN
RUJDQLVDWLRQ¶� DQG� DV� D� FRQFHSW� LW� PLJKW� QRW� PHDQ� YHU\� PXFK� WR� WKHP�
5DWKHU� ZRUN� RUJDQLVDWLRQ� LV� VRPHWKLQJ� WKDW� WKH\� GR� �� DV� DFWRUV� ZKR
FRQWLQXRXVO\�UHIOHFW�RQ�DQG�KHOS�WR�FKDQJH�WKH�VWUXFWXUHV�DQG�SUDFWLFHV�LQ
WKHLU� FRPSDQ\�� 7KH\� DUH�� LQ� IDFW�� H[SHUWV� LQ� ZRUN� RUJDQLVDWLRQ� ±
FRPELQLQJ�WKHLU�FORVH�NQRZOHGJH�RI�8WLOFR�ZLWK� OHDUQLQJ�DQG�DFWLRQ��7KH\
KDYH� OHDUQW� WKDW� WKHUH� DUH� QR� TXLFN� IL[HV� DQG� QR� EOXHSULQWV�� ZRUNSODFH
LQQRYDWLRQ�LV�D�PHVV\�SURFHVV�ZKLFK�LQYROYHV�FRQVLGHUDEOH�WUDLO�DQG�HUURU�
0RUHRYHU�LW�QHYHU�ILQLVKHV���WKHUH�DUH�DOZD\V�QHZ�OHVVRQV�DQG�FKDOOHQJHV�
(YHQ�KDUG�ZRQ�DFKLHYHPHQWV�PD\�EH�ZLSHG�DZD\�E\�H[WHUQDO�HYHQWV��%XW
WKHUH�DUH�LPSRUWDQW�VWDNHV�WR�EH�IRXJKW�IRU��ERWK�LQ�WHUPV�RI�WKH�VXFFHVV
RI�WKH�RUJDQLVDWLRQ�DQG�WKH�TXDOLW\�RI�ZRUNLQJ�OLIH�RI�LWV�HPSOR\HHV�

%\� ������ RI� FRXUVH�� D� FOHDU� SROLF\� IUDPHZRUN� KDG� HPHUJHG� ERWK� DW� (8
OHYHO�DQG�LQ�WKH�LQGLYLGXDO�PHPEHU�VWDWHV��+RZ�GLG�WKLV�FDPH�DERXW"�7KH
FKDOOHQJH�QRZ� IRU�(XURSHDQ�SROLF\�PDNHUV�DQG�VRFLDO�SDUWQHUV� LV� WR�KHOS
WKH� SUHVHQW� GD\� $QQDV� DQG� $KPHGV� LQ� WKHLU� WDVN� RI� PRGHUQLVLQJ� ZRUN
RUJDQLVDWLRQ��:KDW�FDQ�EH�GRQH�WR�LPSURYH�WKHLU�FKDQFHV�RI�VXFFHVV�RYHU
WKH�QH[W�ILYH�\HDUV"

'HILQLWLRQV

7KH�ILUVW�UHTXLUHPHQW�LV�WR�HVWDEOLVK�D�FOHDU�DQG�XVDEOH�GHILQLWLRQ�RI�µZRUN
RUJDQLVDWLRQ¶�� ([SHULHQFH� VXJJHVWV� WKDW� LW� LV� FRPPRQO\� XVHG� DV� DQ
XPEUHOOD� WHUP� FRYHULQJ� PDQ\� W\SHV� RI� ZRUN� SUDFWLFH� ERWK� LQVLGH� DQG
RXWVLGH� WKH� ZRUNSODFH�� ,Q� RXU� YLHZ� WKLV� LV� XQKHOSIXO�� GLYHUWLQJ� DWWHQWLRQ
IURP� WKH� FRUH� IRFXV� RQ� ZRUNSODFH� LQQRYDWLRQ�� :KLOH� ZH� KDYH� QRW
DWWHPSWHG�D�ULJLG�GHILQLWLRQ�ZH�KDYH�IRFXVVHG�RQ�WKRVH�IDFWRUV�LQ�WKH�ZRUN
HQYLURQPHQW�ZKLFK� GHWHUPLQH� WKH� H[WHQW� WR�ZKLFK� HPSOR\HHV� FDQ�PDNH
IXOO� XVH� RI� WKHLU� FRPSHWHQFLHV� DQG� FUHDWLYH� SRWHQWLDO�� WKHUHE\� SURPRWLQJ
MRE�VDWLVIDFWLRQ�DQG�SHUVRQDO�GHYHORSPHQW� ��

7KLV�LPSRUWDQFH�RI�WKLV�µKLJK�URDG¶�DSSURDFK�LV�WKDW�LW�VHHNV�WR�LGHQWLI\�WKH
SRWHQWLDO� IRU� µZLQ�ZLQ¶� RXWFRPHV� ±� WKH� VFRSH� IRU� FRQYHUJHQFH� EHWZHHQ
RUJDQLVDWLRQDO�SHUIRUPDQFH��HPSOR\PHQW�DQG�TXDOLW\�RI�ZRUNLQJ� OLIH��7KLV
VWDQGV� LQ� VWDUN� FRQWUDVW� WR� µORZ� URDG¶� DSSURDFKHV� GULYHQ� E\� VKRUW�WHUP
FRVW�FRQVLGHUDWLRQV��7KH�µKLJK�URDG¶�RIIHUV�VHYHUDO�SRWHQWLDO�DGYDQWDJHV�

• ,PSURYLQJ� RUJDQLVDWLRQDO� SHUIRUPDQFH� DQG� FRPSHWLWLYHQHVV� WKURXJK
VXFFHVVIXO� LQQRYDWLRQ� LQ� SURGXFWV�� VHUYLFHV� DQG� SURFHVVHV�� %HQHILWV
LGHQWLILHG� IURP� FDVH� VWXG\� HYLGHQFH� LQFOXGH� HQKDQFHG� UDWHV� RI
LQQRYDWLRQ�� JUHDWHU� UHVSRQVLYHQHVV� WR� FXVWRPHUV�� LPSURYHG
SURGXFWLYLW\��EHWWHU�TXDOLW\��FRVW�UHGXFWLRQ�DQG�ORZHU�VWDII�WXUQRYHU�
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• +LJKHU�UDWHV�RI�LQQRYDWLRQ�LQ�SURGXFWV�DQG�VHUYLFHV�OHDGLQJ�WR�HFRQRPLF
JURZWK�DQG�QHZ�MRE�FUHDWLRQ�

• 7KH� HQODUJHPHQW� DQG� HQULFKPHQW� RI� MREV�� DOORZLQJ� HPSOR\HHV� PRUH
FRQWURO� RYHU� WKHLU� ZRUNLQJ� HQYLURQPHQW� DQG� JUHDWHU� RSSRUWXQLWLHV� IRU
LQQRYDWLRQ�� HQKDQFLQJ� OHDUQLQJ�� ZRUNSODFH� KHDOWK� DQG� TXDOLW\� RI
ZRUNLQJ�OLIH��,QFUHDVHG�FRPSHWHQFLHV�UHVXOWLQJ�IURP�VXFK�MREV�HQKDQFH
WKH� HPSOR\DELOLW\� RI� LQGLYLGXDO� ZRUNHUV� LQ� LQFUHDVLQJO\� YRODWLOH� ODERXU
PDUNHWV�

µ+LJK� URDG¶� DSSURDFKHV� WR� ZRUN� RUJDQLVDWLRQ� DOVR� SURYLGH� LPSRUWDQW
SUHFRQGLWLRQV�IRU�GHDOLQJ�ZLWK�ZLGHU�SULRULWLHV�±�VRFLDO�LQFOXVLRQ��DQ�DJHLQJ
ZRUNIRUFH�DQG�LQFUHDVLQJ�FXOWXUDO�GLYHUVLW\�IRU�H[DPSOH�

&ULWLFDOO\� WKHVH�RXWFRPHV�FDQQRW�EH�DFKLHYHG�E\� WUDLQLQJ�DQG� WHFKQRORJ\
DORQH�� 5HWXUQV� RQ� LQYHVWPHQW� LQ� VNLOOV� GHYHORSPHQW� RU� WHFKQRORJLFDO
LQQRYDWLRQ� DUH� UDUHO\� UHDOLVHG� LQ� IXOO� XQOHVV� WKH\� DUH� DFFRPSDQLHG� E\
DSSURSULDWH�RUJDQLVDWLRQDO�FKDQJHV�

)RFXVVLQJ�RQ�ZRUNSODFH�LQQRYDWLRQ��VRPH�SULQFLSOHV

'UDZLQJ�RQ�RXU�DQDO\VLV�RI�UHVHDUFK�DQG�FDVH�VWXG\�HYLGHQFH��DV�ZHOO�DV
RQ� GLDORJXH� ZLWK� D� ZLGH� UDQJH� RI� DFWRUV�� ZH� KDYH� LGHQWLILHG� VRPH� FRUH
SULQFLSOHV�IRU�ZRUNSODFH�LQQRYDWLRQ��6XVWDLQDEOH��µZLQ�ZLQ¶��DSSURDFKHV�WR
ZRUN�RUJDQLVDWLRQ�DUH�PRVW�OLNHO\�WR�EH�DFKLHYHG�ZKHQ�

�� (PSOR\HHV� DUH� UHJDUGHG� DV� DFWLYH� SDUWQHUV�� WUHDWHG� DV� UHVSRQVLEOH
SHRSOH�ZKR�ZLOO�UHDFW�FRQVWUXFWLYHO\�DQG�ZKR�ZDQW�WR�FRQWULEXWH�WR�WKH
IXOO�H[WHQW�RI�WKHLU�LQGLYLGXDO�FDSDELOLWLHV�

�� 7KH�ZRUNSODFH�KDV�GHYHORSHG�D�FXOWXUH�ZKLFK�YDOXHV�SDUWLFLSDWLRQ�DQG
LQYROYHPHQW��ZLWK�D�ZRUN�HQYLURQPHQW� LQ�ZKLFK�HYHU\RQH� FRQWULEXWHV
IRU�WKH�EHQHILW�RI�WKH�RUJDQLVDWLRQ�DV�D�ZKROH�

�� 3DUWLFLSDWLRQ�DQG� LQYROYHPHQW�DW�WKH�ZRUNSODFH� OHYHO�DUH� OLQNHG�WR�WKH
GHYHORSPHQW� RI� QHZ� FRPSHWHQFLHV�� 6RPHWLPHV� WKLV� PHDQV� ILQGLQJ
ZD\V� RI� XWLOLVLQJ� H[LVWLQJ� VNLOOV� PRUH� HIIHFWLYHO\�� EXW� YHU\� RIWHQ� QHZ
LQYHVWPHQW� LQ� WUDLQLQJ� ZLOO� EH� UHTXLUHG�� /HDUQLQJ� VKRXOG� EHFRPH� DQ
LQWHJUDO�SDUW�RI�MRE�SHUIRUPDQFH�

�� :KHQ� RUJDQLVDWLRQDO� LQQRYDWLRQ� LV� LQLWLDWHG� LQ� WKH� ZRUNSODFH�
HPSOR\HHV� FDQ� VHH� LPPHGLDWHO\� WKDW� LW� LV� GLUHFWO\� UHODWHG� WR� WKH
DFKLHYHPHQW�RI�WUDQVSDUHQW�SHUIRUPDQFH�PHDVXUHV�

�� 1HZ� IRUPV� RI�ZRUN� RUJDQLVDWLRQ� DUH� H[SOLFLWO\� LQIRUPHG� E\� D�ZLQ�ZLQ
SHUVSHFWLYH��7KLV�PHDQV�WKDW�WKH�ZRUNHU�PXVW�EH�DEOH�WR�UHFRJQLVH�DQG
LQIOXHQFH� WKH� SRWHQWLDO� IRU� LPSURYHPHQWV� LQ� MRE� TXDOLW\� DQG� ZRUNLQJ
OLIH�
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�� (PSOR\HHV�KDYH�VRPH�FRQWURO�RYHU� WKHLU�ZRUN�HQYLURQPHQW�� LQFOXGLQJ
WKH� DELOLW\� WR� VWULNH� D� EDODQFH� EHWZHHQ� URXWLQH� WDVNV� DQG� PRUH
GHPDQGLQJ�UROHV�

&KDQJLQJ�ZRUNSODFHV

:H�FDQ�LGHQWLI\�WKUHH�NH\�DUHQDV�RI�OHDUQLQJ�DQG�LQQRYDWLRQ�FKDUDFWHULVWLF
RI� WKH� µKLJK� URDG¶�� SRVLQJ� UHDO� FKDOOHQJHV� DQG� FKRLFHV� IRU� HDFK
RUJDQLVDWLRQ�

• .QRZOHGJH�� LQQRYDWLRQ�DQG�FUHDWLYLW\�DUH�ERWK�YDOXHG�DQG�SODFHG�FORVH
WR�WKH�KHDUW�RI�WKH�ZRUN�SURFHVV�DW�DOO�OHYHOV�RI�WKH�RUJDQLVDWLRQ�

• 3DUWQHUVKLS� DQG� GLDORJXH� HVWDEOLVK� WKH� SUHFRQGLWLRQV� IRU� D� ZRUNSODFH
HQYLURQPHQW� LQ� ZKLFK� WKH� LQVWLJDWLRQ� DQG� RZQHUVKLS� RI� LQQRYDWLRQ� DUH
ZLGHO\�GLVWULEXWHG�

• 7HDPZRUNLQJ�EHFRPHV�D�GHILQLQJ� FKDUDFWHULVWLF� RI� DOO� DVSHFWV� RI�ZRUN�
ERWK� URXWLQH� DQG� GHYHORSPHQWDO�� ,Q� WKLV� VHQVH�� LW� HPHUJHV� OHVV� DV� D
IRUPXODLF� PRGHO� WKDQ� DV� DQ� DSSURDFK� WR� ZRUN� RUJDQLVDWLRQ� ZKLFK
EURDGHQV� MRE� GHVLJQ� DQG� FKDOOHQJHV� ERWK� KLHUDUFKLFDO� DQG� KRUL]RQWDO
GHPDUFDWLRQV�LQ�RUGHU�WR�RSWLPLVH�OHYHOV�RI�DJLOLW\�DQG�LQQRYDWLRQ��,W�DOVR
SURYLGHV�WKH�GD\�WR�GD\�FRQWH[W�IRU�HQKDQFLQJ�TXDOLW\�RI�ZRUNLQJ�OLIH�

+RZHYHU�WKLV�DQDO\VLV�VLPSO\�PDSV�WKH�SURFHVVHV�RI�OHDUQLQJ�DQG�FKDQJH
ZKLFK� µKLJK� URDG¶�RUJDQLVDWLRQV�DUH� IRUFHG� WR�DGGUHVV�� LW� LV� QRW� D� UHFLSH�
:KLOH�QRWLRQV�RI� µEHVW�SUDFWLFH¶�DUH�SHUYDVLYH�� WKH�VXSSRVLWLRQ� WKDW� WKHUH
FDQ�HYHU�EH�µRQH�EHVW�ZD\¶�RI�RUJDQLVLQJ�ZRUN�±�HYHQ�LQ�D�SDUWLFXODU�VHFWRU
��UHPDLQV�SUREOHPDWLF��,W� LV�DOVR� LQFRQVLVWHQW�ZLWK�WKH�PDQ\�REVHUYDWLRQV
WKDW� LQQRYDWLRQ� DQG� FUHDWLYLW\� DUH� WKH� NH\� WR� VXVWDLQDEOH� FKDQJH� �� µEHVW

Partnership/
involvement

Job design/
teamworking

Knowledge as a
resource for improvement

& innovation

'\QDPLF�LQWHUDFWLRQ

EHWZHHQ�SURGXFW�	

SURFHVV

LQQRYDWLRQ

Economic
stakeholders

Public-policy
frameworks

Innovation
networks

$UHQDV�RI

RUJDQLVDWLRQDO

OHDUQLQJ�DQG�FKDQJH
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SUDFWLFH¶�RQ�WKH�RWKHU�KDQG�ODUJHO\�UHOLHV�RQ�PLPLFNLQJ�WKH�LQQRYDWLRQV�RI
RWKHUV�

:H� VWUHVV� WKDW� ZRUNSODFH� LQQRYDWLRQ� FDQQRW� EH� GHILQHG� LQ� WHUPV� RI
EOXHSULQWV� WR� FKDQJH� GLVFUHWH� DVSHFWV� RI� DQ� RUJDQLVDWLRQ�� $OWKRXJK� WKH
WUDGLWLRQDO�ZD\� WR�DFFRPSOLVK� FKDQJH� LV� WR�DSSO\�D� SUHGHWHUPLQHG� VHW�RI
UXOHV�WR�VSHFLILF�SUREOHPV��LW�LV�QRZ�LQFUHDVLQJO\�DUJXHG�WKDW�WKLV�DSSURDFK
KDV�HPHUJHG�DV�D�URDGEORFN�UDWKHU�WKDQ�D�PRWRU�IRU�FKDQJH��5DWKHU� LW� LV
LPSRUWDQW� WR� XQGHUVWDQG� WKH� FRPSOH[� OHDUQLQJ� SDWKV� ZKLFK� FKDUDFWHULVH
FKDQJH� LQ�UHDO�VLWXDWLRQV��:H�VKRXOG�WKHUHIRUH�EH�FULWLFDO�RI� WKH�FRPPRQ
SHUFHSWLRQ� IRXQG� ZLWKLQ� PDQDJHPHQW� WH[WV� WKDW� FKDQJH� LV� UDWLRQDO� DQG
LQFUHPHQWDO�� DQG� WKHUHIRUH� DPHQDEOH� WR� WKH� XVH� RI� QRUPDWLYH� FKDQJH
PRGHOV�

&KDQJH� LV� D� G\QDPLF� DQG�XQFHUWDLQ� SURFHVV�ZKLFK� HPHUJHV� WKURXJK� WKH
LQWHUSOD\� RI� PDQ\� IDFWRUV�� 2UJDQLVDWLRQDO� LQQRYDWLRQ� LV� D� JUDGXDO�
UHIOHFWLYH�SURFHVV�ZKLFK�HQJDJHV�HPSOR\HHV�WKURXJKRXW�WKH�RUJDQLVDWLRQ�
3HUKDSV� RQH� RI� WKH� PRVW� LPSRUWDQW� UHVRXUFHV� IRU� FKDQJH� LV� WKH
GHYHORSPHQW� RI� D� FXOWXUH� RI� H[SORUDWLRQ�� QHJRWLDWLRQ�� H[SHULPHQWDWLRQ�
FULWLFDO� DSSUDLVDO� DQG� UHGHVLJQ� RYHU� PDQ\� F\FOHV�� $Q� LQQRYDWLQJ
RUJDQLVDWLRQ�PXVW�UHFRJQLVH�WKDW�VHWEDFNV�DUH�LQHYLWDEOH�DQG�WKDW�D�µEODPH
FXOWXUH¶�RQO\�VWLIOHV�H[SHULPHQWDWLRQ�

2UJDQLVDWLRQV� GR� QRW�� KRZHYHU�� H[LVW� LQ� D� YDFXXP�� 7KH� OHDUQLQJ
RUJDQLVDWLRQ� LV� JRRG� DW� QHWZRUNLQJ�� LW� LV� FORVH� WR� DOO� LWV� VWDNHKROGHUV�� LW
DFFXPXODWHV�� GLVWULEXWHV� DQG� XVHV� NQRZOHGJH� HIIHFWLYHO\� IURP� D� ZLGH
YDULHW\� RI� VRXUFHV�� 6XFFHVVIXO�ZRUNSODFH� LQQRYDWLRQ�ZLOO� W\SLFDOO\� LQYROYH
H[WHUQDO� NQRZOHGJH� DQG� VXSSRUW�� 6RFLDO� SDUWQHUV�� EXVLQHVV� VXSSRUW
RUJDQLVDWLRQV�DQG� UHVHDUFKHUV�PD\� DOO� KHOS� WR� UHVRXUFH� FKDQJH�� ,QWHUQDO
VROXWLRQV� PD\� EH� LQVSLUHG� E\� FULWLFDO� DSSUDLVDO� RI� GLIIHUHQW� PRGHOV� RI
OHDGLQJ�HGJH� SUDFWLFH� LQ� H[WHUQDO� RUJDQLVDWLRQV�� ZKLOH� RSSRUWXQLWLHV� IRU
SHHU�H[FKDQJH�DQG� UHYLHZ�PD\�DOVR�DOOHYLDWH� VRPH�RI� WKH� µORQHOLQHVV¶� RI
WKH�RUJDQLVDWLRQDO�LQQRYDWRU��&RPSDULQJ�GLYHUJHQW�RSWLRQV�IRU�FKDQJH�FDQ
SOD\�D�NH\�UROH�LQ�RUJDQLVDWLRQDO�OHDUQLQJ�DQG�LQQRYDWLRQ�

3UREOHPV�RI�GLVVHPLQDWLRQ

$OWKRXJK� GHPRQVWUDEOH� EHQHILWV� FDQ� EH� DFKLHYHG� WKURXJK� WKH
PRGHUQLVDWLRQ� RI� ZRUN� RUJDQLVDWLRQ�� WKH� SURFHVV� RI� FKDQJH� LV� KDUG� WR
DFKLHYH�� $PSOH� FDVH� VWXG\� HYLGHQFH� LV� DYDLODEOH� WR� GHPRQVWUDWH
FRQFOXVLYHO\� WKDW� DOO� RUJDQLVDWLRQV� IDFH� YHU\� UHDO� REVWDFOHV� LQ� GHVLJQLQJ�
LPSOHPHQWLQJ�DQG�VXVWDLQLQJ�FKDQJH�

$Q� H[WHQVLYH� ERG\� RI� UHVHDUFK� VXJJHVWV� WKDW� WKH� VSUHDG� RI� VXFFHVVIXO
RUJDQLVDWLRQDO� LQQRYDWLRQ� LQ� WKHVH� DUHQDV� UHPDLQV� ZHDN� LQ� (XURSH�� 7KLV
FDQ�EH�H[SODLQHG�E\�D�QXPEHU�RI�PXWXDOO\�UHLQIRUFLQJ�IDFWRUV�LQFOXGLQJ�

• ORZ�OHYHOV�RI�DZDUHQHVV�RI�LQQRYDWLYH�SUDFWLFH�DQG�LWV�EHQHILWV�DPRQJVW
PDQDJHUV��VRFLDO�SDUWQHUV�DQG�EXVLQHVV�VXSSRUW�RUJDQLVDWLRQV�
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• SRRU� DFFHVV� WR� HYLGHQFH�EDVHG� PHWKRGV� DQG� UHVRXUFHV� FDSDEOH� RI
VXSSRUWLQJ�RUJDQLVDWLRQDO�OHDUQLQJ�DQG�LQQRYDWLRQ�

• FRXQWHUYDLOLQJ� WUHQGV� LQ� WKH� GHVLJQ� DQG� DSSOLFDWLRQ� RI� QHZ
WHFKQRORJLHV�

• OLPLWHG�GLVWULEXWLRQ�RI� WKH�FRPSHWHQFLHV�DVVRFLDWHG�ZLWK�QHZ� IRUPV�RI
ZRUN�RUJDQLVDWLRQ�ZLWKLQ�WKH�ZRUNIRUFH�

&KDOOHQJHV

0RGHUQLVLQJ� ZRUN� RUJDQLVDWLRQ� LQ� (XURSH� FDQ¶W� EH� DFKLHYHG� E\� D� IHZ
VLPSOH� SROLF\� PHDVXUHV�� 5DWKHU� LW� SRVHV� IDU� UHDFKLQJ� FKDOOHQJHV� IRU
LQGLYLGXDOV�DQG�LQVWLWXWLRQV�DOLNH�

��� )RU� WKH� LQGLYLGXDO� ±� VHHNLQJ� RSSRUWXQLWLHV� IRU� DFTXLULQJ� DQG
GHYHORSLQJ� WKH� WHFKQLFDO� DQG� QRQ�WHFKQLFDO� VNLOOV� DVVRFLDWHG� ZLWK
QHZ�IRUPV�RI�ZRUN�RUJDQLVDWLRQ�

��� )RU� HPSOR\HUV� DQG� HPSOR\HHV� ±� DFFHSWLQJ� WKDW� FKDQJH� LV
LQHYLWDEOH��PHVV\� DQG� XQFHUWDLQ�� DQG� WKDW� LW� UHTXLUHV� FRQVLGHUDEOH
OHDUQLQJ�DQG�H[SHULPHQWDWLRQ��+RZHYHU�LW�DOVR�RIIHUV�UHDO�VFRSH�IRU
µZLQ�ZLQ¶�RXWFRPHV�

��� )RU�WUDGHV�XQLRQV�DQG�HPSOR\HUV�RUJDQLVDWLRQV�±�EURDGHQLQJ
WKHLU� UROHV� DV� SURDFWLYH�� NQRZOHGJH�ULFK� VRXUFHV� RI� DQLPDWLRQ� DQG
VXSSRUW�IRU�WKH�PRGHUQLVDWLRQ�RI�ZRUN�RUJDQLVDWLRQ�

��� )RU� LQWHUPHGLDWH� ERGLHV� ±� VXFK� DV� XQLYHUVLWLHV�� UHJLRQDO
GHYHORSPHQW� DJHQFLHV� DQG� EXVLQHVV� VXSSRUW� RUJDQLVDWLRQV� ±
FUHDWLQJ�FDSDFLW\�DQG�H[SHUWLVH�LQ�WKH�ILHOG�RI�ZRUN�RUJDQLVDWLRQ�DQG
SOD\LQJ�D�SURDFWLYH�UROH�LQ�GLVWULEXWLQJ�NQRZOHGJH��HVWDEOLVKLQJ�QHZ
UHVRXUFHV�DQG�EXLOGLQJ�QHWZRUNV�

7KH�(XURSHDQ�$JHQGD

$FWLRQV�E\�SXEOLF�SROLF\�PDNHUV�DQG�VRFLDO�SDUWQHUV�DUH�RI�SURYHQ�YDOXH�LQ
RYHUFRPLQJ�WKHVH�REVWDFOHV�WKURXJK��IRU�H[DPSOH�

�D� WKH� SURYLVLRQ� RI� NQRZOHGJH�EDVHG� VHUYLFHV� DQG� RWKHU� SXEOLFO\
SURYLGHG�IRUPV�RI�VXSSRUW�DV�D�PHDQV�RI�UDLVLQJ�DZDUHQHVV�DQG
UHVRXUFLQJ�ZRUNSODFH�LQQRYDWLRQ�

�E� WKH�FUHDWLRQ�RI�RSSRUWXQLWLHV�IRU�QHWZRUNLQJ�DQG�SHHU�H[FKDQJH
EHWZHHQ� FRPSDQLHV� DV� D� PHDQV� RI� OHDUQLQJ� WKURXJK� VKDUHG
H[SHULHQFH�

�F� WKH� FDSWXUH� DQG� GLVVHPLQDWLRQ� RI� NQRZOHGJH� DQG� H[SHULHQFH
IURP� ZRUNSODFHV� DFURVV� (XURSH� WR� KHOS� XQGHUVWDQG� HPHUJLQJ
WUHQGV�DQG�WR�LQIRUP�OHDUQLQJ�DQG�GLDORJXH�
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�G� WKH�ZLGHVSUHDG�SURYLVLRQ�RI�VXSSRUW� IRU�DFWLRQ�UHVHDUFK� WR�SLORW
LQQRYDWLYH�DSSURDFKHV�WR�FKDQJH��HVSHFLDOO\�LQ�QHZ�FRQWH[WV�

�H� WKH�FUHDWLRQ�RI�GHYHORSPHQW�FRDOLWLRQV�DW�UHJLRQDO��QDWLRQDO�DQG
WUDQVQDWLRQDO� OHYHOV� WR� FORVH� WKH� JDSV� EHWZHHQ� NH\� DFWRUV� DQG
VWDNHKROGHUV�ZLWK�DQ�LQWHUHVW�LQ�ZRUN�RUJDQLVDWLRQ�

�I� WKH� SURYLVLRQ� RI� DFFHVV� WR� WUDLQLQJ� FDSDEOH� RI� EXLOGLQJ� WKH
FRPSHWHQFLHV�DVVRFLDWHG�ZLWK�QHZ�IRUPV�RI�ZRUN�RUJDQLVDWLRQ�

,Q�UHFHQW�\HDUV�D�QXPEHU�RI�H[HPSODU\�LQLWLDWLYHV�KDYH�EHHQ�GHYHORSHG�WR
DGGUHVV�WKHVH�LVVXHV�LQ�VRPH�PHPEHU�VWDWHV��WKH�1HZ�:RUN�2UJDQLVDWLRQ
LQ� ,UHODQG� 3URJUDPPH�� DQG� WKH� )LQQLVK� :RUNSODFH� 'HYHORSPHQW
3URJUDPPH��DUH�DPRQJVW� VHYHUDO� IUHTXHQWO\�TXRWHG�H[DPSOHV���7\SLFDOO\
WKHVH� SURJUDPPHV� FRPELQH� VHYHUDO� RI� WKH� HOHPHQWV� OLVWHG� DERYH�
LQYROYLQJ� FORVH� FR�RSHUDWLRQ� EHWZHHQ� SXEOLF� SROLF\� PDNHUV� DQG� VRFLDO
SDUWQHUV�LQ�ERWK�WKHLU�GHVLJQ�DQG�GHOLYHU\��$Q�LQFUHDVLQJ�ERG\�RI�HYLGHQFH
GHPRQVWUDWHV�WKH�HIIHFWLYHQHVV�RI�VXFK�WDUJHWHG� LQWHUYHQWLRQ��QRW�RQO\� LQ
VXSSRUWLQJ� FKDQJH� LQ� WKH� LQGLYLGXDO� ZRUNSODFH� EXW� LQ� UDLVLQJ� DZDUHQHVV
DQG�GLVVHPLQDWLQJ�NQRZOHGJH�PRUH�ZLGHO\�

+RZHYHU�VXFK�SROLF\�LQLWLDWLYHV�UHPDLQ�VFDUFH�DPRQJVW�WKH�PHPEHU�VWDWHV
RI�WKH�(8��(YHQ�ZKHUH�WKH\�H[LVW��WKH�VFDOH�RI�IXQGLQJ�UDUHO\�PDWFKHV�WKH
VFDOH�RI�WKH�SUREOHP��3ROLF\�PDNHUV�DQG�VRFLDO�SDUWQHUV�LQ�PDQ\�(XURSHDQ
FRXQWULHV�KDYH�\HW�WR�UHFRJQLVH�ZRUN�RUJDQLVDWLRQ�DV�D�VLJQLILFDQW�IDFWRU�LQ
WKH�DFKLHYHPHQW�RI�PDMRU�HFRQRPLF�DQG�VRFLDO�JRDOV�

:KLOH�PHPEHU�VWDWHV�KDYH�DQ�LPSRUWDQW�UROH�WR�SOD\��DWWHQWLRQ�PXVW�DOVR
EH� IRFXVHG�DW�(8� OHYHO��(XURSHDQ�SROLF\�PDNHUV�DQG�VRFLDO�SDUWQHUV�DOVR
QHHG� WR� XQGHUVWDQG� WKH� QDWXUH� RI� ZRUNSODFH� LQQRYDWLRQ� DQG� LWV� ZLGHU
LPSOLFDWLRQV� IRU� HFRQRPLF� DQG� VRFLDO� JRDOV�� ,Q� SDUWLFXODU� WKH\� QHHG� WR
GHYHORS� D� IUDPHZRUN� LQ�ZKLFK� DFWLYLW\� DW� WKH� QDWLRQDO� OHYHO� LV� DQLPDWHG
DQG�UHVRXUFHG��&ULWLFDOO\�VXFK�D� IUDPHZRUN�FDQ� WUDQVODWH� WKH�GLYHUVLW\�RI
(XURSHDQ� H[SHULHQFH� ±� LQ� WKH� ZRUNSODFH�� DW� WKH� OHYHO� RI� RUJDQLVDWLRQDO
WKHRU\�DQG�DW�WKH�SROLF\�OHYHO�±�LQWR�D�FRPPRQ�UHVRXUFH�IRU�OHDUQLQJ�DQG
LQQRYDWLRQ��+RZHYHU�GHVSLWH�WKH�SXEOLFDWLRQ�RI�WKH�3DUWQHUVKLS�IRU�D�1HZ
2UJDQLVDWLRQ� RI� :RUN� *UHHQ� 3DSHU� DV� IDU� EDFN� DV� ����� WKHUH� LV� D
VLJQLILFDQW� SROLF\� GHYHORSPHQW� WDVN� DKHDG� LI� (XURSH� LV� WR� UHDOLVH� WKH� IXOO
SRWHQWLDO�RIIHUHG�E\�QHZ�IRUPV�RI�ZRUN�RUJDQLVDWLRQ��)RU�H[DPSOH�

�� %H\RQG� D� VPDOO� QXPEHU� RI� VSHFLILF� LVVXHV� VXFK� DV� ZRUNLQJ� WLPH� DQG
WHOHZRUNLQJ��ZRUN�RUJDQLVDWLRQ�KDV�QRW�EHHQ�DGHTXDWHO\�DGGUHVVHG�E\
WKH� (XURSHDQ� (PSOR\PHQW� 6WUDWHJ\� �WKH� SROLF\� IUDPHZRUN� ZKLFK
JXLGHV�DFWLRQ�E\�PHPEHU�VWDWHV���)RU�H[DPSOH�WKH�&RXQFLO�'HFLVLRQ�RQ
*XLGHOLQHV� IRU�0HPEHU�6WDWHV¶�HPSOR\PHQW�SROLFLHV� IRU� WKH�\HDU�����

��������������������������������������
��KWWS���HXURSD�HX�LQW�FRPP�HPSOR\PHQWBVRFLDO�VRF�GLDO�ZRUNRUJ�HZRQ�SUHVBSVDYW[W�SGI

��KWWS���HXURSD�HX�LQW�FRPP�HPSOR\PHQWBVRFLDO�VRF�GLDO�ZRUNRUJ�HZRQ�SUHVBWDBWRJHWKHU�SGI

��6HH�DOVR�KWWS���HXURSD�HX�LQW�FRPP�HPSOR\PHQWBVRFLDO�VRF�GLDO�ZRUNRUJ�HZRQ�VXUYH\BILQDO�SGI
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PDNHV�RQO\�WKH�YDJXHVW�RI�UHIHUHQFHV�WR�WKH�LVVXHV�GLVFXVVHG�KHUH��,W
SURYLGHV� QR� HIIHFWLYH� JXLGDQFH� RQ� SROLF\� PHDVXUHV� WR� FORVH� WKH� JDS
EHWZHHQ� OHDGLQJ�HGJH� SUDFWLFH� DQG� FRPPRQ� SUDFWLFH� LQ� (XURSHDQ
ZRUNSODFHV�

�� 7KH� (XURSHDQ�6RFLDO� )XQG� �(6)�� LV� UDUHO\� HIIHFWLYH� DV� D� UHVRXUFH� IRU
VXSSRUWLQJ�QHZ�IRUPV�RI�ZRUN�RUJDQLVDWLRQ��µ7KH�PRGHUQLVDWLRQ�RI�ZRUN
RUJDQLVDWLRQ¶� LV� GHILQHG� DV� DQ� (6)� REMHFWLYH� E\� WKH� (XURSHDQ
&RPPLVVLRQ� EXW� LV� W\SLFDOO\� QRW� IXOO\� XQGHUVWRRG� E\� QDWLRQDO
DGPLQLVWUDWLRQV� DQG� LV� ODUJHO\� LJQRUHG� LQ� UHJLRQDO� GHYHORSPHQW� SODQV
DQG�SURMHFW�VFRULQJ�PHDVXUHV��0RUHRYHU�WKH�DGPLQLVWUDWLYH�SURFHGXUHV
DVVRFLDWHG�ZLWK�(XURSHDQ�6RFLDO�)XQG�SURMHFWV�DUH�KDUG�WR�PDQDJH�DQG
PDNH�SDUWLFLSDWLRQ�GLIILFXOW�IRU�PDQ\�HQWHUSULVHV�

�� (XURSH� ODFNV� D� V\VWHP� RI� NQRZOHGJH� PDQDJHPHQW� RQ� ZRUN
RUJDQLVDWLRQ��7KH�GLYHUVLW\�RI�(XURSHDQ�H[SHULHQFH�RIIHUV�D�SRWHQWLDOO\
SRZHUIXO� OHDUQLQJ� UHVRXUFH� IRU� DFWRUV� DW� DOO� OHYHOV� \HW� WKHUH� LV� QR
HIIHFWLYH�PHFKDQLVP�IRU�WKH�VKDULQJ�RI�NQRZOHGJH�DQG�H[SHULHQFH�RQ�D
V\VWHPDWLF� EDVLV�� 3UDFWLWLRQHUV� LQ� HDFK� 0HPEHU� 6WDWH� DUH� FRQWLQXDOO\
IRUFHG�WR�UHLQYHQW�WKH�ZKHHO�

:KDW�LV�WR�EH�GRQH"

7R�DGGUHVV� WKH�SROLF\�JDS��PHPEHUV�RI� WKH�(:21�JURXS�KDYH� LGHQWLILHG
WKH� IROORZLQJ� WKHPHV� IRU� GLDORJXH� DQG� GHYHORSPHQW� LQYROYLQJ� (XURSHDQ
SROLF\�PDNHUV�DQG�VRFLDO�SDUWQHUV�

&UHDWLQJ�D�FOLPDWH�RI�DZDUHQHVV�DQG�FRQFHUQ�DPRQJVW�SROLF\�PDNHUV
DQG�VRFLDO�SDUWQHUV�LQ�PHPEHU�VWDWHV�WKURXJK�D�SURDFWLYH�DQG�PXOWL�ODWHUDO
SURJUDPPH�RI�GLDORJXH��GLVVHPLQDWLRQ�DQG�H[FKDQJHV�RI�H[SHULHQFH�

*HQHUDWLQJ�DQG�GLVVHPLQDWLQJ�UHVHDUFK�HYLGHQFH�UHODWLQJ�WR�
• WKH�EHQHILWV�RI�QHZ�IRUPV�RI�ZRUN�RUJDQLVDWLRQ�
• WKH�VFRSH�IRU�FRQYHUJHQFH�EHWZHHQ�FRPSHWLWLYHQHVV��HPSOR\PHQW�DQG

TXDOLW\�RI�ZRUNLQJ�OLIH�WKURXJK�RUJDQLVDWLRQDO�LQQRYDWLRQ�
• HIIHFWLYH� IRUPV� RI� LQWHUYHQWLRQ� GHVLJQHG� WR� HQKDQFH� GLDORJXH�

FUHDWLYLW\�� LQYROYHPHQW�DQG�WHDPZRUNLQJ��DQG� WR� UHGXFH�PRQRWRQRXV�
XQKHDOWK\�DQG�UHSHWLWLYH�ZRUN�

6WUHQJWKHQLQJ� WKH� ZRUN� RUJDQLVDWLRQ� GLPHQVLRQ� LQ� WKH� &RPPLVVLRQ¶V
UHVHDUFK�DQG�GHYHORSPHQW�SURJUDPPHV�ZRXOG�SOD\�D�NH\�SDUW�LQ�DFKLHYLQJ
WKLV� REMHFWLYH�� DV� ZRXOG� QHZ� PHDVXUHV� WR� SURPRWH� DFWLRQ�UHVHDUFK
GHVLJQHG�WR�FUHDWH�DQG�GLVVHPLQDWH�NQRZOHGJH�RQ�D�ZLGH�VFDOH�

&DSDFLW\�EXLOGLQJ��HQDEOLQJ�D�ZLGH�UDQJH�RI�RUJDQLVDWLRQV�WR�GHYHORS�WKH
NQRZOHGJH� DQG� UHVRXUFHV� UHTXLUHG� WR� DQLPDWH�� VXSSRUW� DQG� VXVWDLQ� QHZ
IRUPV�RI�ZRUN�RUJDQLVDWLRQ��7KLV�PLJKW�LQFOXGH�
• WKH�HVWDEOLVKPHQW�RI�QHZ�FHQWUHV�RU�LQVWLWXWHV�KRVWHG�E\�VRFLDO�SDUWQHU

RUJDQLVDWLRQV��XQLYHUVLWLHV�RU�UHJLRQDO�GHYHORSPHQW�DJHQFLHV�WR�GHOLYHU
NQRZOHGJH�EDVHG�EXVLQHVV�VHUYLFHV�DQG�DFWLRQ�UHVHDUFK�SURJUDPPHV�
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• WKH�FUHDWLRQ�RI�QHZ�SROLF\�IUDPHZRUNV�E\�QDWLRQDO�RU�UHJLRQDO�HFRQRPLF
GHYHORSPHQW�DJHQFLHV��LQFOXGLQJ�WKH�VKDULQJ�RI�SROLF\�SUDFWLFH�EHWZHHQ
0HPEHU�6WDWHV�

• HVWDEOLVKLQJ� GHYHORSPHQW� FRDOLWLRQV� EHWZHHQ� VRFLDO� SDUWQHU�� UHVHDUFK�
EXVLQHVV�VXSSRUW�DQG�SXEOLF�SROLF\�RUJDQLVDWLRQV�

• EXLOGLQJ�QHZ�DQG�DFFHVVLEOH�GDWDEDVHV�RI�NQRZOHGJH�DQG�H[SHULHQFH�

5HIRUPLQJ� (XURSHDQ� 6RFLDO� )XQG� GHFLVLRQ� UXOHV�� SULRULWLHV� DQG
SURFHGXUHV� WR�HQFRXUDJH�PRUH�SURMHFWV�ZKLFK�GHOLYHU�RUJDQLVDWLRQ�ZLGH
VXSSRUW� IRU� FKDQJH� UDWKHU� WKDQ� LQGLYLGXDO� WUDLQLQJ�� 3DUWLFXODU� DWWHQWLRQ
VKRXOG�EH�GHYRWHG�WR�
• UHJLRQDO��QDWLRQDO�DQG�VHFWRUDO�UHVHDUFK�WR�LGHQWLI\�µWKH�VWDWH�RI�WKH�DUW¶

DQG�HPHUJLQJ�WUHQGV�LQ�ZRUN�RUJDQLVDWLRQ�
• VXSSRUW� IRU� WKH� LQWURGXFWLRQ� RI� ZRUNSODFH� SDUWQHUVKLS�� WHDPZRUNLQJ�

MRE�HQULFKPHQW��QHZ�ZRUNLQJ�SDWWHUQV�DQG�QHZ�PDQDJHPHQW�SUDFWLFHV�
• VXSSRUW�IRU�WKH�LQWURGXFWLRQ�RI�QHZ�WHFKQRORJLHV�LQ�ZD\V�ZKLFK�UHIOHFW

ZLGHU�RUJDQLVDWLRQDO�QHHGV�DQG�SRWHQWLDO�
• WKH� GHYHORSPHQW�� SLORWLQJ� DQG� GLVVHPLQDWLRQ� RI� LQQRYDWLYH� WRROV� DQG

UHVRXUFHV� WR� VXSSRUW� WKH� LQWURGXFWLRQ� RI� QHZ� IRUPV� RI� ZRUN
RUJDQLVDWLRQ�

• DFWLRQ�UHVHDUFK� WR� JHQHUDWH� D� EHWWHU� XQGHUVWDQGLQJ� RI� VXVWDLQDEOH
FKDQJH�DQG�WR�GHYHORS�QHZ�FKDQJH�PHWKRGV�

• EXLOGLQJ� OHDUQLQJ� QHWZRUNV� IRU� WKH� SHHU�H[FKDQJH� RI� NQRZOHGJH� DQG
H[SHULHQFH�EHWZHHQ�ERWK�PDQDJHUV�DQG�ZRUNIRUFH�UHSUHVHQWDWLYHV�

• FDSWXULQJ�DQG�GLVWULEXWLQJ� H[SHULHQFH� IURP�(6)�VXSSRUWHG� SURMHFWV� WR
EXLOG�D�FRPPRQ�SRRO�RI�NQRZOHGJH�UHODWLQJ�WR�VXFFHVVIXO�FKDQJH�

• PDQDJHPHQW� DQG� WUDGH� XQLRQ� HGXFDWLRQ� RQ� ZRUN� RUJDQLVDWLRQ� DQG
HIIHFWLYH�FKDQJH�

'HVLJQLQJ� DQG� LPSOHPHQWLQJ� IDVW�WUDFN� VWUDWHJLHV� WR� VXSSRUW� WKH
PRGHUQLVDWLRQ�RI�ZRUN�RUJDQLVDWLRQ�LQ�DSSOLFDQW�FRXQWULHV��6XFK�VWUDWHJLHV
ZRXOG�FUHDWH�D�IRFXV�RQ�WKH�SURGXFWLRQ�RI�KLJK�YDOXH�JRRGV�DQG�VHUYLFHV�
UDWKHU�WKDQ�WKH�JURZWK�RI�PDVV�SURGXFWLRQ�EDVHG�RQ� WKH� WHPSRUDU\�FRVW
DGYDQWDJH�HQMR\HG�E\�SURVSHFWLYH�QHZ�PHPEHU�VWDWHV�

)LQDOO\� WKH� &RPPLVVLRQ� QHHGV� D� VWURQJ� PHFKDQLVP� WR� SURPRWH� QHZ
WKLQNLQJ�� H[FKDQJH� RI� H[SHULHQFH� DQG� GLDORJXH� RQ� NH\� SROLF\� LVVXHV
UHODWLQJ� WR� QHZ� IRUPV� RI� ZRUN� RUJDQLVDWLRQ�� 6LQFH� WKH� 3DUWQHUVKLS� IRU� D
1HZ�2UJDQLVDWLRQ�RI�:RUN�*UHHQ�3DSHU�WKLV�UROH�KDV�EHHQ�SOD\HG�E\� WKH
(XURSHDQ� :RUN� 2UJDQLVDWLRQ� 1HWZRUN�� UHSUHVHQWLQJ� SROLF\� PDNHUV� DQG
QDWLRQDO� LQVWLWXWHV� LQ� PHPEHU� VWDWHV� DQG� WKH� (XURSHDQ� (FRQRPLF� $UHD�
7KH�QHHG�IRU�D�FUHDWLYH�SROLF\�DUHQD�KDV�QRW�GLPLQLVKHG�VLQFH�������UDWKHU
WKH�SURILOH��IRFXV�DQG�UHVRXUFHV�IRU�VXFK�DFWLYLWLHV�QHHG�WR�EH�FRQVLGHUDEO\
VWUHQJWKHQHG� LI� (XURSHDQ� SROLF\� PDNHUV� DQG� VRFLDO� SDUWQHUV� DUH� WR
H[HUFLVH� UHDO� OHDGHUVKLS� LQ� DGGUHVVLQJ� WKH� XQWDSSHG� SRWHQWLDO� RIIHUHG� E\
QHZ�IRUPV�RI�ZRUN�RUJDQLVDWLRQ�
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