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1. Introduction

Promoting a preventive occupational safety andtheallture to make Europe’s
workplaces safer, healthier and more productivtlasvision of the European Agency
for Safety and Health at Work (EU-OSHA). This isndovia collection, analysis and
dissemination of information on safety and healthwark. The current annual
management plan outlines the activities for 200%ckvitare all closely linked to the
multi-annual objectives defined in the EU-OSHA &gy 2009-2013.

Tri-partism is one of the basic values for the wofkEU-OSHA and this document
has been discussed in the different tri-partitea f@stablished by the Agency,
including its Board, Bureau and Advisory Groupswadl as the focal point network.

The activity level for 2009 has had to be adaptethe cut in EU-OSHA’s budget
from 2008 to 2009. The reduction in available reses has obliged the Agency to
reconsider the dimensions of its different actdstias the potential of efficiency
measures has already been exploited to the maxifollowing the enlargements
since 2004 which were not fully compensated in teafnresources.

The activities in chapter 5 are presented in fiveent sections — or areas. However,
it is important to stress that there are stronghections between work being done in
the different areas. The findings of the Europedsk RObservatory provide an
important basis for the good practice work undee tworking environment
information area. And the products resulting frdme work of the risk observatory
and working environment information areas are tasidfor the work in the area of
communication, campaigning and promotion. An examgplthe European Campaign
work where the risk observatory clarifies what theues at stake are. Then, in the
working environment information area, solutions atentified before the campaign
on awareness of the risks and solutions is undemtak the communication,
campaigning and promotion area.

This Annual Management Plan implements the firsirye# the five-year EU-OSHA
Strategy 2009-2013. In the EU-OSHA Strategy thegiterm objectives of the
different areas are outlined and also the linkiéoCommunity Strategy on OSH.

Key objectives for 2009 include:

Second campaign year of the European wide campaigand week on Risk
Assessment

In 2009, the Healthy Workplaces campaign on riskeasment will enter its second
and final year. In 2008, the emphasis of the cagmpaill have been on stakeholder
engagement, awareness raising and the identificatioyood practice. In 2009, the
focus will shift to the recognition of good pra@s; with the presentation of the
campaigns good practice awards, and the subsegr@nbtion of implementation of

these and other good practices identified in tfe fiear of the campaign. In addition,
campaign activities will be topic based with mofedocal and sector dimension

The European Risk Observatory: anticipating change

The aim of the Observatory is to anticipate chasgéhat Europe is better equipped
to prevent new and emerging risks. The Europeak @lsservatory took its first steps

! Communication from the Commission to the Counail ¢he European Parliament, “Improving the
quality and productivity at work: Community straye2007-2012 on health and safety at work”.



in 2006-08 by preparing a series of four expergdasts on new and emerging risks.
These forecasts identified a series of topicsdhatin turn, being investigated further
by means of literature surveys, research repodicypand practice overviews and
guantitative data collection. To build on thesewéas, in 2009 the Observatory will
initiate a forecasting exercise to identify new Of$ks that may arise over the next
ten years due to demographic, scientific, techrioddgsocietal or economic changes.
This year will also see the crucial phase of theogean survey of enterprises on new
and emerging risks (ESENER): fieldwork and firssuks. An integral part of all the
Observatory’s tasks is the engagement with itsetaagidiences: policy-makers and
the research community. This is achieved via itslickted website, paper and
electronic publications, and —especially— througlorkshops aimed at sharing
information and stimulating debate. The Observatuityalso continue to encourage
national health and safety research institutesetgasnt priorities, exchange results
and include occupational health and safety requerémin research programmes, as
requested by the new Community Strategy.

In chapter 5, a complete overview of the Agencyanped activities for 2009 is
presented. The detailed plans to implement the@rsthave been prepared in close
collaboration with the three Advisory Groups (Ewap Risk Observatory, Working
Environment Information and Communication, Campaignand Promotion) with
representatives from the Board interest groups vatidthe focal points.

Jukka Takala,
Director



2. EU-OSHA mission and vision

The Annual Management Plan has been prepared doafie of the mission, vision
and strategic goals presented below and agreedJWDEHA's five-year strategy
2009-2013:

2.1. Mission and vision of EU-OSHA

The followingmission statementefines what EU-OSHA does:

EU-OSHA is the European Union organisation respolesifor the
collection, analysis and dissemination of relevarformation that can
serve the needs of people involved in safety aafthhat work

The mission statement is complemented lwsén statementexpressing what EU-
OSHA aims to achieve:

It is the vision of EU-OSHA to be the European iof excellence for
occupational safety and health information, promgtia preventive
culture to support the goal of making Europe’'s ewmtr and future
workplaces safer, healthier and more productive

2.2. Strategic goals of EU-OSHA

Within the framework of Council Regulation (EC) 12662/94 of 18 July 1994 with

later amendmentsnd in the context of the mission and vision tgkitto account the

resources available and the institutional contdxthe Agency, six strategic goals
have been defined for the strategy period 2009-2013

The goals are:

» To raise awareness of occupational safety and headks and their
prevention

* To identify good practice in occupational safetyl drealth and facilitate
its exchange

» To anticipate new and emerging risks in order toilitate preventive
action

* To promote Member State cooperation on informatstaring and
research

» To promote networking to make the best use of atmumal safety and
health resources in Europe and beyond, and

* To make EU-OSHA a leading exemplar in social andirenmental
responsibility

% Source: “EU-OSHA Strategy 2009-2013. Draft”, OcpB008.
* Amended by Council Regulations (EC) No 1643/92®flune 1995, (EC) No 1654/2003 of 18 June
2003 and (EC) No 1112/2005 of 24 June 2005



Whereas the first five goals guide EU-OSHA'’s warnkrélation to the outside world,
the last one relates to EU-OSHA as an organisation.

Activities in this Annual Management Plan have bsetected to contribute to the
achievement of the strategic goals, to the readisaif the vision, and guided by the
mission. The EU-OSHA Strategy also includes a nundfevalues about how the

Agency works which have guided the design of atitisi and will guide their
implementation.



3. General objectives for the Agency

The general objectives for EU-OSHA have been ddfinethe five year EU-OSHA
Strategy, 2009-2013 and describe the impacts asdltsethe Agency aims at
achieving in the different mission-related actidiyeas over the strategy period.

They are based on an assessment of how best tobcoatto the realisation of the
vision of EU-OSHA and the achievement of its sigatejoals. In addition to the area
of Administrative Support, four mission-relatedigity areas have been established.
The area structure ensures a coherent frameworkoliggctive setting, resource

allocation, organisation of the Agency and repgyfillow-up.

Table 1: General objective for EU-OSHA, 2009-20131ithe mission-related areas

European Risk Observatory (ERO):

To identify new and emerging risks. The resultsexedd by the ERO are highly
dependent on actions outside its immediate fieldfidience. However, its objective
is to achieve the following over the period of tkgency Strategy:
* Providing reliable and comprehensive informatiommew and emerging
risks, and
* Providing information which is useful and relevémtits key target
audience: policy-makers and the OSH research contynitdhenever
scientific knowledge permits, the key issues wababe communicated to
OSH practitioners in an appropriate format.

Working Environment I nformation (WEI):
To help people involved in OSH develop a risk preian culture via the
identification and exchange of good practice in OSH

This general objective includes the following mprecise aims:
» Identifying good practice in OSH and facilitatirig exchange
* Analysing success factors in good practice
» Collecting, analysing and making available inforimaton preventing work-
related illnesses and accidents, and
» Covering both workplace-level and intermediary-lgquactices.

The results to be achieved in the WEI area are:
» The provision of practical and user-friendly inf@tion on prevention of
work-related illnesses and accidents.

Communication, Campaigning and Promotion (CCP):
To maintain and develop EU-OSHA'’s position as tliedpean reference point for
information on OSH issues, and to ensure that EBLK®8nd its network are able ¢
deliver targeted and timely information in ordeaittpreventive actions can be take
EU-OSHA'’s communication, campaigning and promo#wtivities should add valu
by:

» consolidating efforts via an overall marketing plan

® > ©




* engaging in well-targeted communication and proarofirojects and
campaigns,

* by ensuring high levels of engagement from tradéland new partners,

* by assessing user satisfaction levels and idengfgreas for improvement
through monitoring and evaluation actions and;

* by surveying public perceptions of OSH issues.

Objectives as regards results over the periodeoStinategy are to reach the target
groups defined for the different Agency activities.

Networking and coordination

To develop and maintain EU-OSHA's strategic andrafpenal networks in Europe
and beyond, and for these networks to add valtleetavork of the Agency, by
increasing the relevance, the efficiency and/oretifiectiveness of EU-OSHA's
activities.

While it should be recognised that results in #rsa depend to a large extent on t
co-operation of network partners, objectives fer 8trategy period are:

» for national, tri-partite networks to provide quglinput to EU-OSHA
activities, and contribute to the effective disseation of EU-OSHA
information via the Focal Point network;

» for Agency activities to be made more relevaniptigh the involvement of
network partners in the Agency’s planning work;

» for awareness of EU-OSHA and its activities tom&eased among key
audiences through co-operation with and commitrfremt networks
(including Board members, Focal Points, Europeatnpes);

« for an increase in the exchange of good practideresearch information
between Agency network partners (on the MembeeSEtropean and
international level).

In addition, EU-OSHA'’s objectives in this area umé ensuring that it operates
within the existing legal framework in the mosti@#nt possible way, and ensuring
the effective operation of EU-OSHA through adequterational management

ne

)

systems.




4. Financial and human resources

In order to make possible the implementation ofdbBons in chapter 5, the human
and financial resources outlined below will be resed

Human Resources (staff)

Area Temporary staff
European risk observatory 7,3
Working environment information 7,3
Communication, campaigning and 11
promotion

Networking and coordination 7,3
Administrative support 11
Total 44

The human resource figures include posts coverdatidgstablishment plan.

Financial Resources (operational expenditure)

Area Total (EUR)

European risk observatory 1.987.000
Working environment information 799.000
Communication, campaigning and 3.358.909
promotion

Networking and coordination 1.175.091 + pm (CARDE #A)
Administrative support n.a.
Total 7.320.000 + pn

In addition the following figures are foreseen fitles 1 and 2.

Titles 1 and 2:

Title Total (EUR)

Title 1 5.177.292
Title 2 1.542.910




5. Work programme 2009

The Agency’s work is organised around four misgielated areas:

European Risk Observatory

Working environment information
Communication, campaigning and promotion
Networking and coordination

In addition, support functions are organised witthia area:

On the following pages, objectives and actions tfer five areas are outlined. It
should be noted that objectives and performanceatats as regards impacts are
defined in the EU-OSHA Strategy whereas the anmuak programme focuses on

Administrative support

outputs. In addition, a number of actions are moitéd to one year. In the following

it is indicated which part of an action stretchiomer more than one programming

year, will be carried out in 2009.

10



5.1. Area 1 — European Risk Observatory

The European Risk Observatory (ERO) aims to ideméw and emerging risks. In
order to achieve this, it will give an overviewsafety and health at work in Europe,
describe the trends and underlying factors, anitipate changes in work and their
likely consequences for safety and health. Adddllyn it aims to stimulate debate
and reflection among the Agency’s stakeholderstarrovide a platform for debate
between policy-makers at various levels. The Oladery’'s tasks are therefore
structured around those key objectives, and in 20@9 following tasks will be
implemented:

Forecasting methodology for new and emerging risks
Review and analysis of research
Identification and analysis of trends — “OSH inuiigs”

Sharing knowledge and stimulating debate
European survey of enterprises on new and emerigikg) (ESENER)

A e o

Fostering research on new and emerging risks defz)

Task 1: Forecasting methodology for new and emerggirisks

Objective

The Community Strategy has identified ‘risk antatipn’ as the key task for the
ERO. On the basis of the work carried out durin&f review existing models and
develop a suitable methodology, the ERO will staith the implementation of a
medium-term forecast (ten-year time horizon) tontdg new OSH risks that may
arise due to demographic, scientific, technologisatietal or economic changes.

Performance indicators
* Review of existing forecasting models

» Expert workshops to identify drivers of change ictpag on OSH

Additional information on actions

Although the exact activities will depend on thetheelology validated in 2008, the
first phase is likely to involve a review of litesme and of the results of existing
forecasting studies and a series of expert workstopdentify a preliminary set of
the main drivers of change that will impact on O8kr the next 10 years. This may
be followed by a questionnaire—based survey teeaplkrts in OSH and other relevant
fields about their views on the relative importareel possible impact of these key
drivers on occupational safety and health. In @asg@hase (2010), scenarios will be
developed to describe how these key drivers coubtive, impact on OSH, and create
new and emerging risks and, if possible, will basmidated with analytical data. The
work will be carried out in close co-operation withe European Risk Observatory
Advisory Group (EROAG).

11



This activity will represent a major development the ERO over the 2009-10
period, and will require significant human resosread the organisation of a number
of workshops to achieve a broad consensus andral smientific basis.

Actions in following years
Based on the 2009 activities, the second phaseéneffdrecast —development pf
scenarios— will take place in 2010.

Task 2: Review and analysis of research

Objective

The objective of this task is to use the systematitection and analysis of research
to ensure an ongoing observation of new and emgrgsks, as outlined in the
Community Strategy on Safety and Health at Work72R012 with the aim of the
information being used at national and internatideel.

Performance indicators

» Three research reviews exploring the occupatioatdty and health women at
work, self-employed workers, and emergency workers.

Additional information on actions
» The ERO will commission literature reviews withiretfollowing topic areas:

= To describe and analyse research on the trendsddlathe occupational
safety and health of women at work, identifying nemd emerging risks
affecting them. This project will complement thelpninary steps for data
collection carried out under Task 3, below, andrdéfege also aims to
provide answers to the concerns expressed in thman@mity Strategy
(85.3).

= To describe and analyse research on the trendsddlathe occupational
safety and health of self-employed workers. Therease in self-
employment is identified by the Community Strategya challenge in the
field of OSH (82), and this literature review aitesprovide an overview
of the state of knowledge on this issue.

= The safety and health of workers involved in thepmmse to major
accidents, emergencies and disasters (such a$igfiters, emergency
medical staff, or police). This issue has beentifled as a priority by the
Risk Observatory Expert Group, and also the sulgeet workshop at the
EU-US 2007 summit.

These literature reviews are intended as a firgloeation of a topic, requiring a small
amount of financial and human resources, and pgsigiading to a larger project if
the findings support the need for additional inigegtons.

Actions in following years

12



The identification of new and emerging risks mustdmgoing, so it is foreseen that
the Observatory will continue to identify and adsfreelevant topics. This includes
particularly the issues identified in the CommurStyategy, and preparatory work for
the Healthy Workplaces campaigns.

Task 3: Identification and analysis of trends — “O$ in figures”

Objective

To describe and analyse the trends that may affectipational safety and health,
focusing on specific topics, sectors or groupsst r

In 2009, the ERO will take preliminary steps fortal@ollection with regard to the
risks faced by women at work (project scheduled2@t0). These preliminary steps
will focus on the identification of relevant datausces, including consultation of
focal points, and the development of a Single ERtint on the Agency’s website.

Performance indicators

» Single Entry Point with an overview of the infornuat available on the topic,
including research and good practice (in coordametwith the Work Environment
Information area)

» Identification and analysis of the available datarses

Additional information on actions

These preliminary data collection activities wik ltomplemented with a literature
review and selected case studies illustrating mhgact on new and emerging risks
affecting women at work (see Task 2, above), arldbwild upon the Agency’s 2003
report on “Gender issues in safety and health akwand on work carried out
recently by Eurofourit! This project seeks to review in depth what rigksnen are
exposed to at work and what the consequences eé theposures are both in the
short-term and in the long-term. This is specificabquested by the Community
Strategy: “The European Agency is invited to drgw thirough its risk observatory, a
report examining the specific challenges in terrhdaalth and safety posed by the
more extensive integration of women (...). It willllx¢o pinpoint and monitor trends
and new risks and identify measures which are éafe(85.3). “The number of
women at work is also continuing to increase —ca fehich often goes hand in hand
with the segregation of the sexes in the workpl&=tter account must therefore be
taken of those aspects of health and safety wigehiscally affect women” (82).

The Agency will continue to co-operate with Eurdstad Eurofound to avoid any
duplication of work, and ensure the quality of data collection and analysis

* “Gender and working conditions in the Europeandnhi(2007, findings from the fourth European
Working Conditions Survey)

13



activities. Both organisations are representedhia ERO Advisory Group, and
contribute data and advice for the publicationpared under this task.

Actions in following years

Data collection will be carried out in 2010 usihg tresources identified during 2009.
The specific risks identified through this task Iwhle followed up with further
research reports, good practice promotion or aves®naising activities, depending
on the nature of the risks and the state of knogded@he data collected on exposu
and outcomes in 2009 and previous years will fegéd & 2010-11 project to review
the existing scientific methodologies to assess dbeupational component of the
burden of disease.

res

Task 4: Sharing knowledge and stimulating debate

Objective

To share the outputs of the Observatory, stimutibate about its findings, and
ensure the relevance of the Observatory’s curnedtfature work programme for its
target audience to raise their awareness of the rientified.

Performance indicators

Effective communication of the Observatory’s fingn to the relevant
stakeholders, using various communication chaneeds,

=  OSH Outlookoverview for policy-makers and the research comityu

= Factsheets and PowerPoint presentations for dissgiom of major
reports: workplace intermediaries

Workshops bringing together stakeholders and egpgertonsolidate the findings
of the Observatory and identify priorities for fteuvork by the Observatory, and
possible areas for action by policy-makers.

Publication of articles: in social partners’ publions, scientific journals,
practitioners’ newsletters, and other relevant medi

Presentations at stakeholders’ seminars, reseaatttepractitioner conferences,
and for relevant Commission bodies

Additional information on actions

Workshops are planned to follow up the outputs friblm work carried out in
2008, such as:

= Violence and bullying

= Chemical emerging risks

14



Task 5: European survey of enterprises on new andrerging risks
(ESENER)

Objective

Successful implementation of Phase Ill of the quise survey on psychosocial risks
consists in carrying out fieldwork and presentatioh initial results. Telephone
interviews with OSH managers and H&S representatiwéll be carried out in
between 500 and 1,500 enterprises in at least eithe 27 EU member states.
Additionally, subject to budget availability, twoFEA countries (Switzerland,
Norway) and two Candidate countries (Turkey, Cajatwill be included. Both the
public and private sectors are covered in the sun@ose co-operation with
Eurofound has benefitted the survey’s design phas@§08, and an agreement has
been signed by the two agencies in order to colltboon the sampling strategy for
the EU-OSHA and the Eurofound enterprise surveys.

Initiation of Phase Il depends on availability midget and is subject to satisfactory
completion of Phase | in 2007/8 (design of methoggland questionnaire) and Phase
Il in 2008 (translation of questionnaires and depeient of sampling strategy).

A procurement process will be launched to carryseaondary analyses in 2010.

Performance indicators

» Initial results demonstrate that the survey willdffective in answering the basic
questions posed at the outset of the project.

* The stakeholders’ needs identified during the deplgase (in 2008) are met.

* The data collected meet methodological qualityecat so that they may be used
by researchers for secondary analyses, givingaigeiblications in peer reviewed
journals (2009-2010).

 From the survey results, practical measures tocedasychosocial risks are
identified for discussion by the relevant actoroacupational safety and health.
Over the following years, the findings can be usedjuide the development of
practical tools and programmes, better targetaddet enterprises’ needs, and to
raise awareness about good practice solutions.

Additional information on actions

The EROAG will continue to play a central role ieexing the project and will be
involved particularly in the presentation of initi@sults. Phase Il of the survey is
expected to require €1,500,000 to cover the abaslestfor the EU-27.

Actions in following years
Dissemination of the main results from the survelf e carried out in 2009-10,
engaging the relevant stakeholders at Europearipnaatand sector levels as
appropriate. Research reports based on secondalysen of the data will be
produced from 2010 onwards.

137
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Task 6: Fostering research on new and emerging riskat EU level

Objective

To contribute to a concerted EU approach to rebemto occupational safety and
health as stressed in the Community Strategy oetyaind Health at Work 2007-
2012. This should be achieved by encouraging naltibealth and safety research
institutes to set joint priorities, exchange res@ahd include occupational health and
safety requirements in research programmes. Thendgevill also support the
Commission in its objective of encouraging Memb&xt& and the social partners to
promote the practical, rapid implementation of tbsults of basic research by making
simple preventive instruments available to entegwiand in particular to SMEs.

Performance indicators

* Communicate the main conclusions of the Observatgnoducts to the research
community so that they may follow them up (e.g.hvilie preparation of research
proposals to, for example, the" 7Research Framework Programme or the
European Social Fund)

» Participation of key OSH research institutions &wmmission representatives in
workshops to facilitate the co-ordination of resbaefforts, and establish links
with partners in related research fields (e.g., liputhealth, economics,
environmental health, etc.)

Additional information on actions

* At the request of the European Commission, the Agenitiated some co-
ordination efforts in 2005-06 to increase the \i#jpb of OSH within the '
Research Framework Programme. This led to the gatidn of a report on OSH
research priorities for the EU-25, and a serieseashinars to bring together the
major OSH research institutions in the EU, togethigh existing networks such
as Perosh (Partnership for European Research inpational Safety and Health)
and NEW OSH ERA. The ERO will continue to co-ordenthisresearch seminar
seriesto facilitate communication between the relevaotdpean Commission
DGs and the OSH research community, holding attlem& co-ordination
seminar. Although it depends on the degree of ésteshown by the research
community, the seminar will probably focus on fanrtlmesearch needed to address
combined exposures, to follow up the three ERQditee reviews on combined
exposures carried out in 2008. These effort todate OSH research activities
and co-ordination are also supported by the wonsharganised under Task 4,
above. A small amount of financial and human resesirare invested in these
activities, as research organisations are expeoteddow a degree of commitment
by funding their own travel and accommodation foe tseminars. In order to
emphasise the integration of research activities,seminar may be co-organised
with NEW OSH ERA (see below).

* The Agency, through its ERO, will continue to play active role within NEW
OSH ERA (‘New and Emerging Risks in Occupational Safety amltH -

16



Anticipating and dealing with change in the worlqdathrough coordination of
OSH risk research), which will move into its final phases: planningnd
development of joint activities and launch of cédls proposals for trans-national
research activities. The Agency’s role in the prbjeonsists in promoting the
setting of priorities for a future joint OSH reselarprogramme on new and
emerging risks, facilitating the communication beén the NEW OSH ERA
Consortium and EU policy-makers and social partnarsl disseminating the
results. The consortium’s website can be foundttat/iwww.newoshera.eu. The
Agency receives no direct funding from the consonti but NEW OSH ERA has
lent a Seconded National Expert (SNE) to the EROrdler to carry out the tasks
foreseen for the Agency in the NEW OSH ERA workgreanme.

17



5.2. Area 2 — Working Environment Information

The objective of this area is to promote MembeiteSta-operation on information
collection and research, and the sharing of knogédeoin good practice solutions at
the workplace level.

The following tasks will be implemented in 2009:

Technical assistance to European Campaigns

New and continuing topics and activities (othemtEairopean Campaigns)
Sharing knowledge and stimulating debate

P Wb PR

Topics to be revisited and updated

On the next pages the plans for these tasks aserngszl.

Task 1: Technical assistance to European Campaigns

European Campaign 2008 -2009 on Risk Assessment (Major Project)
Objective

To contribute to improve risk assessment and @stpral implementation. The need
for this improvement was identified in 2004 in a n@uaunication from the

Commission on the practical implementation of thievions of the Framework
Directive 89/391, and the five ‘daughter’ direcsv@ he review found that:

0 There is general lack of awareness of what is requand how to carry out a
risk assessment

0 Risk assessment is often considered a ‘one-offbaend is not sustained

0 Risks are not analysed and evaluated collectivaly; a result, separate
measures are set in place with no coordinated apprto the analysis of
conditions in the workplace

o Superficial risk assessments only identify ‘obvicasd immediate risks’;
long-term effects are not considered or are negtector example those
caused by chemical substances

o0 Psychosocial risks and work organisation are ramysidered in risk
assessment

0 The efficiency of the measures is not sufficiesipervised by employers

To support the following beneficiaries:

o Employers, workers, safety representatives, OSHititianers, OSH prevention
services and others providing assistance and irgtom at workplace level,

0 SMEs and in particular micro-firms engaged in cargdton, agriculture, fishing,
road transport, health care, cleaning, and hatef¢aurants and catering.

18



Intermediaries are an important target group irolgd

o Policy makers (European and national)

Social partners (employer associations, workergmsibnal federations)
Focal points and their networks

European Institutions and their networks

o O O o

NGOs where relevant

The aim is to support employers, workers' safetprasentatives, workers,
practitioners, preventive services, policy makerd ather stakeholders in improving
the risk assessment prevention at workplace leyeffatilitating access to risk
assessments tools and resources through the “Risks&8ment Resources database”
developed by the Agency in 2008-2009 and promoted009. An interactive risk
assessment tool will be also developed and promiotedder to help companies in
general and SMEs in particular to put in place rilsk assessment process. Under
2009 work programme the Topic Centre will produamse study report based on the
Good practice awards material (the cases sent éyFttal Points for the Good
Practice Award Competition 2008/09).

Performance indicators

* Publication of campaign products initiated in 208@d 2008 (3 reports on:
Assessing, eliminating and controlling risk; Diviggsand risk assessment; and
Mainstreaming OSH into business, and their relédetsheets).

* Presentation of good practice information at EU local/sector activities
(workshops, seminars etc), organised in the framlewbthe campaign.

» Finalization of development of the interactive resdsessment tool for SMEs.

« Finalization of the good practice competition aachinical input for the summit

Additional information on actions

» Support the promotion of information products depeld by the Agency in the
framework of the campaign (or in the past with #igant risk assessment
content), in particular in the high-risk sectors ntiened in the Community
Strategy 2007-2012 and SMEs

» Support the exchange of recognised good praciitegified in 2007 and 2008.

* Provide technical support in the preparation andnmihg of activities for
dissemination and promotion of different produatsoithe high risks sectors
mentioned in the Community Strategy 2007-2012.

European Campaign 2010-2011 on Maintenance: information products (Major
Project)

Objective

19



To prepare technical information products for th@mpaign on Maintenance.

Maintenance affects every area of safety and heBltbr standards of maintenance
are a major cause of occupational diseases andeatsi The campaign will stress the
need for high quality standards of maintenance lagtlight policies and practices

aimed at improving these standards, pointing outtre links between good

maintenance practices — care of material assets\d- gnod health and safety
performance.

The focus is on preventing harm to workers durimg ¢arrying out of maintenance
activities, in particular relating to accident peetion, to tie in with the Community
Strategy. Health protection will also be a sigrfic minority content, particularly
relating to asbestos and skin diseases

While the core message is on the safety and hdalting maintenance operations,

preventing accidents and ill-health through maiatee is also a strong message. In
this, issues such as maintenance of floors to ptesigs, the design of buildings to

ensure that they can be maintained safely lateraad, the maintenance of work

equipment to prevent e.g. legionella all can besced.

The beneficiaries are managers in SMEs, with thexifip subset of managers in
maintenance contractor enterprises. These managgysinclude down to 1st line
supervisors. Secondary audiences include managermsnterprises who contract
subcontractors to perform maintenance and workdremselves and their
representatives (for awareness raising of riskd,fanwhen they are involved in the
risk assessment process)

Key messages:
* Manage your maintenance
* You have to assess and manage the risks of mairger@etivity

Diversity issues need to be considered: There neasidgnificant numbers of migrant

workers employed by maintenance contractors iriquéar, and the perceived view is

that maintenance tends to be carried out by ofdale workers. Is this the case, given
the changes in work organisation (e.g. multi-shglof production line workers)?

The campaign will have sector focus in line withe t€ommunity Strategy, in
particular relating to Agriculture, Constructioriskeries, Health Care, and Transport
but also perhaps the manufacturing sectors, egineering and food.

The psychosocial and work organisational aspectsmafntenance need to be
considered; e.g. maintenance under very tight sdimeg sub-sub-sub-contracting
and precarious work. The campaign will refer to 8898-2009 campaign on risk
assessment, but will also be linked to previous pagns — on MSDs, dangerous
substances and the construction sector.

Performance indicators

» The development of campaign content material topstpthe primary
beneficiaries of the campaign, specifically managard workers in small and
medium enterprises who carry out or procure maarieea work and
intermediaries who will cascade the information dowo the primary
beneficiaries
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» The production of material for raising awarenesshaf occupational safety
and health risks to workers carrying out or affddig maintenance operations

* The production of material demonstrating the pcattprevention of harm to
such persons described above and success factaysdd prevention derived
from examination of existing cases and other malteri

Additional information on actions

* The above material is anticipated to include report the practical prevention
of workers’ exposure to asbestos and other heéfitate during maintenance
operations, fact sheets identifying the succedsfain the prevention of harm
during building maintenance and during the mainteeaof work equipment
and plant (based on a report being developed ir8)2@8d other material
subject to budget.

Actions in following years

Information products will be finalized in 2010. 2911 technical workshops for the
summit meeting will be organized as well as the dygoactice award scheme
followed up by a report and promotion of the awasults.

European Campaign 2012-2013 (theme to be decided): information products
Objective
Pending Board decision on theme

Performance indicators
Pending Board decision on theme

Task 2: New and continuing topics and activities ather than
European Campaigns)

Road Transport (Significant Project)
Objective

To support the implementation of the Community tegg, where the transport sector
is recognised as one of certain sectors that dr@atticularly dangerous. It includes
a large number of SMEs and self-employed.

The activity will lead to the provision of informiah on good safety and health
programmes and practices addressing the key OSksssf the sector, including
those highlighted in the Risk Observatory literatueview on transport carried out
under the work programme 2007, which provides arernogw of drivers’
occupational safety and health conditions.

The activity will support the exchange of good picinformation in the sector and
the sharing of experience, as well as provide g@odctice information to
complement the Risk Observatory information.
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The products being produced have different beresgfes: some introductory good
practice information suitable for employers and irthgafety staff, employees,
including self-employed drivers, and the intermegliarganisations of these groups;
more detailed reports such as case studies forogensl and their safety staff,
intermediaries and policy makers, including thosekeng to promote campaigns in
this sector. The core of the material will be aimad OSH practitioners and
intermediaries.

Performance indicators
» Various reports started in 2008 finalised in 20§%¢cifically cases collected in
2008 will be analysed, and discussion and conahsspvoduced
0 Report covering campaigns and programmes to preigkstin the sector,
0 Report covering good practice case studies to pteigks to road haulage
drivers
0 Report covering good practice case studies to ptefrsks to passenger
transport drivers
» Good practice web feature that will contain thekdircollected and resources
developed in 2008 and 2009

Additional information

The focus of the tasks is on freight transport bgd; including the transport of
dangerous substances and the transport of perBbesaim is that the information is
used at national and international level.

Economic incentives for prevention activities (Significant Project)
Objective

To provide information on the types of economiceintives most likely to be
effective in order to promote OSH. The long terneotive is to encourage economic
investment in OSH good practices.

The Community Strategy recognises that there isesl to use economic incentives to
motivate enterprises to apply good practice inrtpe¢vention work. Thus effective
economic incentive models can help considerablyetich the objective of a 25%
accident reduction. EU-OSHA will contribute to miegt this need by providing
information on the types of economic incentiveg tra most likely to succeed.

The focus on external financial incentives will tooe in 2009 and the Agency will

start to look at economic incentives provided bylmuand private procurement.

There is growing recognition among leading public grivate sector clients of the
OSH benefits for infrastructure and other majorjgxts, and they are taking on a
greater role and responsibility for setting the O&&hdards for major projects. Thus
larger organisations, who often have already goedeldped OSH management
systems in place, can motivate smaller enterptigdsetter OSH standards via the
supply chain. Taking into account the results @vpus projects the Agency will

start to develop information material that can halplic and private clients to include
OSH standards in their procurement procedures.

Performance indicators
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» Organise two workshops with the economic incentivetsvork
» Develop a new single entry point on economic inieest

» Develop guidance for organisations that can proeictenomic incentives on how
to implement an effective incentive system

» Define the scope of a report on OSH in the suppb#t private and public
procurement

Actions in following years

Develop and implement an action plan to promote riéort via the established
network and develop more campaign material, suehreesv web feature.

Monitoring and evaluation of the action plan; ass®s the impact of economic
incentives in preventing accidents and ill health.

Occupational Health Promotion (Significant Project)
Objective

An important aim of the Community Strategy on OSHa encourage workers and
their employers to adopt health-focused approatthe®rk. The Agency can assist in
the achievement of the objective in the Communityat8gy by collecting and

disseminating useful information that will assistthe development of occupational
health promotion campaigns. This, in combinatiothuhe strategy and Community
public health programmes, will also assist indi@duto make healthy lifestyle

choices at work. Although the Agency'’s stakeholdetworks will be engaged in the
dissemination activities, in particular the Agergyork in this area will be closely
coordinated with DG SANCO and its existing network.

Performance indicators

* Project plan for preparation, dissemination andmmtion of information
products and resources in subsequent years ofafjecp

» Collection of occupational health promotion (OHBpd practice online data.

» Collection of case studies on OHP among young werked promotion of
mental health at work.

* Involvement of stakeholders in information collectiand awareness raising.

* Revised good practice web feature on OHP.

Additional information about actions

Information produced within this project will bergated primarily at the workplace
level and at those involved in the implementatidnQSH measures: employers,
workers, safety representatives, OSH practition&®SH prevention and insurance
services, and others providing assistance and nrtion at workplace level.
Intermediaries will be an important secondary aockeincluding: policy makers
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(European and national), social partners (emplagsociations, worker/professional
federations), focal points and their networks, Fpelan Institutions, such as the
Commission (DG SANCO), networks such as the Eunopéetwork on Workplace
Health promotion (ENWHP), and relevant NGOs.

The Agency will facilitate exchange of good praeticnformation through its
promotional activities and involvement of its netk® Coordination othe project
activities with stakeholders and relevant playaxoived in this field will be ensured
through the WEAG-OHP consisting of representatives the social partner groups,
DGs SANCO and EMPL, ENWHP, ILO, WHO, etc

Among others, links will be made to new, ongoing &rmer projects such as ageing
workers, young workers, psychosocial risks, MSEmgport etc.

Based on the results of 2009 activities, the ptojelt be followed-up in 2010.

Mainstreaming OSH into education (Significant Project)
Objective

Integrating or 'mainstreaming’ OSH into educatienai key part of developing a
prevention culture by teaching children and youdglt@ about risk prevention in
general and health and safety at work. This ongyproject area aims to support the
implementation of the Community Strategy goals ominstreaming OSH into
education, as well as to support and complemenivthk of the Advisory Committee
on Safety and Health at Work ad hoc group on edutand training.

The activities will provide good practice informati for policy makers both in the
OSH and the education fields and those closer & dlassroom level who are
involved in the promotion and implementation okreslucation.

The activities will build on previous work by thegéncy.

Performance indicators

« Completion by contractor of mainstreaming OSH inteacher training
programmes — report started in 2008

» Contribute to the dissemination of the results geAcy mainstreaming products,
for example mainstreaming OSH into the school culam and prevention of
risks to young workers (both reports to be publisire 2008); mainstreaming
OSH into tertiary level education (due to be firidhn 2009)

e Support and promotion of networks such as ENETOSH

Additional information

» Promotional work in this area could include througinferences and seminars,
depending on the opportunities that arise. Prasnatiactivities will be
coordinated with activities in the communicatioarpaigning and promotion
area

Task 3: Sharing knowledge and stimulating debate
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Objective

To provide an information exchange and knowledgarish platform for the key
stakeholders from across Europe and give an opputytto discuss challenges and
future strategies on how to better tackle a rarfg®@®H issues which have been the
subjects of previous Agency attention but for whitlore recent information has
become available. This should lead to improved aness and knowledge of OSH
among stakeholders on topics, sectors and prigrityps as well as application of
Agency information in practice. The specific issaelslressed will, to a large extent,
depend on stakeholder requests. Although in pmdtics task involves a diverse
range of individual activities which can be claigslfas minor projects, collectively
they assume the level of importance of a signitiaea of activity and have thus
been grouped together under this task.

Examples of two areas of “follow-up” planned for020in response to the request for
attention highlighted by the Community Strategy atakeholders, are as follows:

Health Care (Minor Project): The data collection for this area commenced in 2008
focusing on risks arising from needlestick injurgasl also the risks to workers in care
homes. In 2009, these products will be disseminatebpromoted by presentations at
seminars, workshops conferences and so on.

Cleaners (Minor Project): The information products developed under the 2008w
programme will be published and disseminated bysemtations at seminars,
workshops conferences and so on.

Performance indicators

» Successful roll-out of the 2008 products on He@léine and Cleaning Workers
in 2009.

* Increased value of the good practice health carese/eb-feature as a source
of information on key hazards and risks in the theahre sector, with material
covering a broad variety of Member States, topioscupations, and
languages.

» Satisfaction of users with information providedtbe Agency’s good practice
section of the website.

Task 4: Topics to be revisited and updated
Objective

To ensure the continued relevance of this inforamatiia the further development of
information prepared in the past and to continue fmomotion of information

products produced at an earlier stage to increlsi impact. When doing this,
particular attention will be paid to the CommuniBjrategy objective to support
SMEs, to focus on high risk sector and high riskd o take account of social and
demographic change.
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Although in practice this task involves a diveraage of individual activities which
can be classified as minor projects, collectivélgyt assume the level of importance
of a significant area of activity and have thusrbgeuped together under this task.

Work on these activities will focus on two topidsaatime, drawn from the Agency’s
existing portfolio, on a rolling basis. For 200%®threas selected for review are the
Agriculture and the Legislation sections of the wsitd

Agriculture is one of the sectors with the highest recordecidaat rates and is
specifically mentioned in the Community Strategy &tention. As well as from
feedback from Board members and focal points, tbeni@unity Strategy on OSH
identifies a target of 25% reduction in accidentd ao a strong focus will be placed
on the topic of Accident Prevention. Dangeroussanices, and their relationship to
longer term health problems, will also form partlué review.

Legislation: The Community Strategy on OSH aims to support SMisthe
implementation of the legislation in force. To assn this the Agency will continue
its ongoing work to improve the legislation sectioihthe Agency’s website which
will include updating the section with regard tomEuropean legislation as well as
increasing the website’s overall user-friendlineSéoreover, additional links to
national measures implementing European OSH duextwill be added to this
section. These information resources will be attiygomoted via the networks and
at conferences, seminars, and other events assvllthe Agency’s newsletters.

Performance Indicators

* Production of a review report for the Agriculturector. The report will
include an update on available data on the prevalemd types of accident
and occupational health issues impacting on thssedhe main focus of the
report, however, will be on Good Practices in aentdorevention and in care
in dealing with dangerous substances.

» Positive feedback from clients on the quality asdability of the Legislation
section of the website.

General continuous improvement of website content and accessibility (Minor
Project)

Objective:
To develop the usability and content of existingaar in general on the Agency
website which should lead to increased nationallacal use of the information.

Performance indicators:

» Addition to the web site of quality reviewed goa@gtice information provided
by third parties (e.g. enforcement authorities sexctoral organisations) to cover
all member states, including those which have jpithe EU since the original
sections were created.

» Provision of Agency produced sector specific riskessment and maintenance
good practice content on the website to ensuraragtyt of existing Agency
themes in the sectors.
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* The Thesaurus will be further developed buildingaoeas of required
improvement identified in the 2008 work programnoé\aties.

Additional information on actions:

* Focus of this work will depend on the areas of wWebsite most in need of
revision (often the oldest), and on those thahawset relevant for current projects.
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5.3. Area 3 — Communication, campaigning and promaotion

Two principal objectives underpin the Agency’s coomitation strategy. First, it
aims at strengthening the Agency’s role as the [ean reference point for
information on OSH issues. And secondly, it focuse®nsuring that the Agency and
its network are in a position to deliver the infation that people need to the people
that need it when they need it, taking into accaxisting infrastructures and their
limitations at European and national levels.

The following tasks will be implemented in 2009:

1. Communication (corporate communications and Vvisyhil website
development; publishing activities and; monitorargl evaluation)

2. Campaigning: second year implementation of ‘HealWgrkplaces: Good for
You. Good for Business.’” - a European campaignisk assessment 2008-
2009; Preparatory actions for 2010-2011 campaigsada maintenance.

3. Promotion: Promotion and media relations, and; &yeexhibitions and
conferences.

In all three tasks, the Agency will work with itetwork of focal points (including a
focal point campaign group), the Communication Bnoimotion Advisory Group and
the expert Internet Group as well as with multggernal contractors.

Task 1: Communication : Corporate communications; vebsite
development; publishing activities, and monitoringand evaluation
activities

Corporate communications
Objective

To maintain and develop the Agency’s positioningeasope’s first reference point
for ‘quality-assured’ information on safety and lieat work. As in other areas of the
Agency’'s work, the EU-OSHA network of governmentgl asocial partners have a
central role to play in communication. In 2009, tAgency will continue to
complement this with a communications network ofdiadnal partners at
international, EU and national level to facilitdtee dissemination of its information
and messages to its varied audiences.

Performance indicators

e Corporate literature (online and in print) produced selected languages;
organisation and results of promotion actions; webssits; attendance at events;
media coverage

* Results of surveys
« Evaluations

* Results of search engine optimisation and Googhesads promotion
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Additional information on actions:

* Publication and dissemination of annual report, faye strategy and annual
management plan, and other corporate literature

* Ongoing refinement of Agency targeting and commaitndn strategies based on
user feedback;

* Promoting visibility of Agency online informatioriarGoogle adwords and search
engine optimisation;

* Improvement and/or development of new communicadictivities, services and
tools to further promote the Agency mission;

» Creation and/or development of partnerships with éd@mmunication partners at
international, EU (including EU Council presiders)ieand national level to
widely share and disseminate Agency information;

» Ensure consistency of Agency main messages inggh8y communications and
campaigns;

* Improvement and development of multilingual comneation and non-verbal
communication tools such as Napo, the animated@artharacter.

Website development
Objective

To establish and maintain the Agency website a&th@rincipal portal, for ‘quality-
assured’ information on safety and health at work.

Performance indicators
« Content and technical developments;
» Results of surveys and benchmarking activities;

* Analysis of website statistics.

Additional information on actions
« Content developments:

o Development of single entry points of the Agenayisbsite by risk or
sector;

Development of campaign websites;
Development of e-publications;
Development of news and events service.

o O O o

Development of an online interactive risk assessmeol (see
Working Environment Information area);

o Coordination of translations and multilingual pshing
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» Technical and services developments:

o Implementation of tools and services aimed at &urritleveloping the
agency website as a multilingual gateway.

* Review and enhance Agency-focal point/partner welsrategy to optimise the
network’s online OSH information offer.

* Networking strategy to share technical and cordentlopments, and disseminate
Agency information on internet

Publishing activities
Objective

To publish high quality reports, factsheets, braeby campaign material, corporate
literature and other products that contribute tprioning safety and health at work in
the European Union.

Performance indicators
* Publications produced in selected languages
* Number of publications distributed and download®at website

* Results of surveys and feedback forms

Additional information on actions

» Copywriting and/or editing, translation and prodoistof all Agency publications
including:

o Campaign material

o Information reports on Working Environment Infornoat and Risk
Observatory findings

o Corporate publications including the Agency’s arimaport
Multilingual factsheets, leaflets and brochures

o Coordination of translation and multilingual pubiisg including language
checking.

» Ongoing development of publication, distributiondatargeting strategies and
processes

« Ongoing development of editorial and design stylelgs

Monitoring and evaluation activities

Objectives

To assess satisfaction levels of the users of Agariormation and identify areas for
improvements. To assess the relevance, efficiegftgctiveness and added value of
the European campaigns, in order to make betteroigegency resources and to
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increase the impact of campaigning messages. Esafse presence of the Agency’s
activities in the media. To survey public percepsi@f OSH. To review and evaluate
the Agency’s communication methods and approaches.

Performance indicators

* Website statistics and benchmarking activities;

e Online surveys;

* User panel surveys;

* Public opinion surveys;

» External evaluations of campaigning activities;

* Media coverage reports (online, print, audiovisual)

* Development of communication strategies and pdlicie

Additional information on actions

* Ongoing follow up of Agency website statistics (raanof visits / single visitors /
pages viewed / number of downloads )

 Implementation of the"3Agency online survey in 2009 to assess Agency itebs
users’ profiles, behaviour, satisfaction levels atahtify areas for improvement.

« Implementation of the second Agency website benckima exercise to assess
main quality standards of the Agency website (desmychitecture, usability,
accessibility, availability, capacity etc)

* Implementation of ad-hoc surveys of Agency useeetsan
* Implementation of pan European opinion surveys sk 2)
» Finalisation of interim external evaluation of Hbgl Workplaces Campaign

* Media monitoring with online contractor, print madcontractors as well as
internal monitoring of online, print and audiovisugedia results

» Development of a revised publications strategyas$ @f a cross-media approach
to communicating OSH information.

Task 2. Campaigning: Second year implementation ofHealthy
Workplaces: Good for You. Good for Business. - a &opean
campaign on risk assessment 2008-2009; preparatorgctions for
2010-11 campaign on safe maintenance

Objective

To promote the theme of risk assessment througlraepg&an campaign. A prevention
approach based on risk assessment is one of the pillairs of the framework and
other directives on occupational safety and hehkih underpin the Community OSH
strategy. The Agency’'s campaign is focusing on comgating the general

31



principles of integrated risk assessment, its irigpare for effective prevention, and
that risk assessment is both necessary and feasitir a broad awareness raising
action in 2008, in 2009 the campaign will develomare sector and topic focused
character at both EU and national level. The Eumop@ampaign Assistance Package
of support to national focal points, launched in00and which fosters the
implementation of localised public relations, eweahd promotional actions in the 27
Member States, will be further developed and ostdi The Agency will work with
both the Czech and Swedish Council PresidenciéiseoEU in further promoting the
campaign’s goals.

Concerning the subsequent campaign on safe mamten@010-11), the campaign
strategy will be fine-tuned and the core campaigatemal and website will be
prepared in 22 languages.

Performance indicators

e Campaign material distributed throughout EU andobeyin 22 languages;
website visits; attendance at events;

* Media coverage (online, print and audiovisual)

* Number and profile of European partners signedeughé campaign as well as
quality of their activities

* Number of events / results of satisfaction quesiznes
* Website statistics

* Preparation of promotion material for the safe eaiance campaign

Additional information on actions
* Implement campaign strategy and media plan forregear of the campaign;

» Organise a good practice awards event and conterengartnership with the
Czech Council Presidency of the EU;

» Promote the sharing and implementing of good pradalieveloped in first year of
the campaign;

« Stimulate and coordinate topic based activities witocal and sector focus;

» Provide support to national campaign activitie®tigh the European Campaign
Assistance Package and the localisation of Agendylip and media relations
activities.

e Stimulate the development of OSH documentariesmaied features and
photography through the implementation of an O8t¢rma award and an OSH
photographic competition.

* Promote the results of a pan-European survey olicppgrceptions of OSH

* Organise an OSH event as well as a European clasiegt of the campaign
jointly with the Swedish Council Presidency of theropean Union

Establish strategic partnerships for the safe raparice campaign
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Actions in following years:

Reporting and evaluation of the campaign;

Further development of campaign themes in next e@gnfocusing on
maintenance

Implementation of safe maintenance campaign (2a)0-1

Task 3: Promotion: Promotion, public affairs and media relations,
and; events, exhibitions and conferences

Promotion, public affairs and media relations

Objective:

To ensure a broad and targeted dissemination ofié\gmformation in order to make
Europe’s workplaces safer, healthier and more grioglt To contribute to raising the
position of OSH on European and national social@oldical agenda..

Performance indicators:

Ongoing website and electronic promotion;

Press and PR activities; media coverage
Promotion of information projects and campaigns.
Analysis of website statistics;

Results of surveys

Additional information on actions:

Daily updates of news & events service;
Issuing of news releases and development of th@@ge online press room

Monthly preparation and distribution of OSHmail 4earonic multilingual
newsletter

Implement internal and external promotion modetssch promotion action

Develop and consolidate partnerships, includinghviit) networks such as the
Enterprise Europe Network, EU Council presidenc@smmission services and
representations, EU sectoral federations, socih@es, NGOs and multinational
companies in order to make the most of their retaysroaden and better target
the dissemination of Agency information.

Events, exhibitions and conferences
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Objective

To disseminate information about the Agency andaviisk and to promote discussion
and debate of key safety and health issues thrtheglorganisation and participation
in conferences, seminars, exhibitions and othentsve

Performance indicators

» Events organised, number of participants; visitbos exhibition; literature
distributed

* Results of surveys / satisfaction questionnaires

Additional information on actions

» Organisation of Healthy Workplaces campaign evergsod practice awards and
closing events, exhibitions, workshops and semjnars

* Organisation of stakeholder and partnership megtittg strengthen network
communication

» Active participation in selected European and ma¢ional conferences and
exhibitions by providing Agency speakers and /roAgency stand

» Actively support selected conferences and eventduding ILO World Day for
Safety and Health at Work (28 April)

» Participation through the distribution of Agenctetiature — at selected European,
international and national events
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5.4. Area 4 — Networking and coordination

The Agency aims at having an effective and efficiegtwork structure to support it in
achieving its mission. A number of networks hasrbestablished, some directly
linked to other activities in this work programmEhe networks covered by this
section involve the 84 member Board and 11 memloeed, the focal points in the
27 Member States, the 4 EFTA countries and in thentties involved in the pre-
accession programmes, and a number of internatganéiers.

Under this area, tasks aimed at ensuring an efteetnd efficient operation of the
Agency (the task on ‘Strategy and planning’) arat the Agency activities are legal
(the task ‘Legal affairs’) are also important eletsein ensuring the implementation
of the Agency’s mission.

In 2009 tasks under Area 4: Networking and coortimawill include:
1. Agency governance

Focal point network

European networking

International networking

Preparing for enlargement

Strategy, planning, monitoring and evaluation

Internal legal advice

© N o gk~ WD

Translation

Task 1: Agency governance

Objective

Provide secretarial support to enable the efficientl effective operation of the
Agency’s Governing Board and Bureau.

Performance indicators
* Meetings successfully completed

» Documentation for decisions to be provided at l&ast weeks before requested
decision has to be taken

» Actions taken to ensure a closer involvement ofrBaaembers in the Agency’s
activities.

Actions

* Ensure close involvement of the Board and Bureahenpreparation of strategic
decisions
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Keep the Board and Bureau informed on progres$ienimplementation of the
Board and Bureau’s decisions.

Task 2: Focal point network

Objective

To coordinate and strategically develop EU-OSHAsal point network with a view

to support the development of high quality EU-OSpiaducts and the development
of well-functioning national tripartite networks.hig includes the provision of

effective working arrangements between EU-OSHA thedfocal points and ensuring
the involvement of the focal points and their nagilonetwork partners in EU-OSHA's

activities as needed.

Performance indicators

Level of involvement of focal points and nationaktwork partners in
programming, implementation and dissemination of-@8HA activities and
products.

Enhanced capacity of focal points and national ndta:
Strengthened communication with the national neta.or
Number of focal point meetings; number of focalmsiattending.
Number of uncompleted tasks in the focal point waldns.
Timely information to focal points about upcomirgpks.

Timely focal point responses to EU-OSHA consultagio

Actions

Hold three focal point meetings with the focal gaietwork.

Provide training and support to strengthen the agtwdentity, i.e. provide for
more opportunities of inter-focal point discussiarsd encourage focal point —
focal point networking and focal point — nationatwork cooperation.

Deepen contacts with the focal points and theilonat networks, including also
bilateral meetings and visits to the focal poinstharganisations.

Develop a system and means to communicate moretlglireith the national
network members where appropriate. The focal pawilisbe involved in this
communication.

Develop a tool to oversee performance and developofdocal points, including
national networks.

Discuss with focal points timetable and their expdccontribution to the
Agency’s activities and information projects in P01

Consult focal points on draft work programme 2011.
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Task 3: European networking

Objective:

To coordinate relations between the Agency andBUeinstitutions with a view to
facilitating exchanges and information flows in tbalirections, in particular with the
European Commission and the European Parliament.

To promote the work of the Agency in Brussels amstdmbourg with the other EU
institutions and also with the other decentraliEedopean agencies.

To raise the profile of the work of the Agency ooty within the EU institutions, but
with the entire Brussels-based presence of emplagdrtrade union organizations,
interested stakeholders, non-governmental orgaaimt lobbying and advocacy
bodies and the European and international pregscor

To ensure the EU dimension to as many Agency detvand products as possible
through the provision of systematic back-up angsupo the Agency’s campaigning
and publication work, its good practice activiteasd the work of the European Risk
Observatory, through a variety of activities ainaanaximizing Agency exposure.

Performance indicators:
» Enhanced relations between the European instisitaol the Agency
* Enhanced relations between the European Sociald?arand the Agency

» Systematic profile-raising with other European lesdisuch as relevant NGOs,
lobbying groups and stakeholders

» Strengthened communication with selected Europeassp

Additional information on actions:

* Frequent meetings with the European Commissiopaiticular with theDG
deTutelle,DG Employment, Social Affairs and Equal Opportiast

» Systematic and frequent meetings with other DGs tloié European
commission with relevance for the Agency’s actesti

» Regular meetings with the European Parliamentlatios to the presentation
of the Agency’'s work and forging deeper contactartipularly with the
Committees responsible for the Agency’s work progre and budget
(Employment, Budget, Budgetary Control) and sekbatemmittees with an
interest in the work programme.

» |dentification of MEPs and EU officers for partiafjion in Agency-run events
both in Bilbao and in other countries.

» Liaison with Eurofound and its Brussels Liaisoni€#f to ensure an efficient
and effective cooperation.

* Regular meetings with the various bodies of theopean Social Dialogue
(ETUC), BusinessEurope, European Association offtCaad Small and
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Medium-sized Enterprises (UEAPME), European Cerir&rmterprises with
Public Participation and of Enterprises of Gen&@dnomic Interest (CEEP).

* Regular presentations to the European SectorabBSbealogue Committees
on Agency activities, in particular with regardttee Agency campaigns, and
with a view to the provision of support to any iaiives taken within the
Social Dialogue on occupational health and safétgre possible.

» Contacts with the presidency permanent representain Brussels.

* Ongoing presentations and information exchangesh vBrussels-based
organizations such as relevant NGOs and lobby gréaipncrease awareness
of Agency activities.

» Targeted media information to Brussels-based jdistsa

* Full back up and support to Agency staff when oigjag Brussels-based
activities and promoting the work of the Agency

» Liaison with the Heads of Agencies group.

Task 4: International networking
Objective

To seek synergies with OSH institutions outside Hig¢, including international
organisations such as ILO and WHO, in particulgarding activities with relevance
to EU-OSHA'’s work programmes and strategies anmbturibute to the promotion of
OSH at a global scale.

Performance indicators
» Enhanced relations between international partneds=d)-OSHA
» Regular communication with international partners.

* Number of joint initiatives and promotional actiet.

Actions

* Submit easy understandable abstracts/summarieshef BU-OSHA’'s work
priorities for 2009/2010 to the international pars

* Whereappropriate, invite international partners to ciiwiie or participate in EU-
OSHA meetings, e.g. on Internet activities, redeamrojects etc., and
campaigning activities.

» Explore possibilities for joint promotional actis.

» Further develop the presentation of OSH informafimm international partners
on EU-OSHA'’s website and vice-versa.

* Together with WHO/CC Europe and ILO/CIS facilitated promote the exchange
of good practice in the implementation of the Comity Strategy on OSH,
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Global Action Plan on Worker's Health and the IL@motional Framework for
OSH.

Contribute and participate to the 2009 EU-US jommference on OSH.
Contribute to the ICOH 2009 Congress

Task 5: Preparing for enlargement

Objective

Building on the results of previous pre-accessiooggamme for the candidate and
potential candidate countries, to further suppbesé countries in their progressive
alignment with the requirements of EU-OSHA'’s netivand activities. This task is
financed via external funding and does not havergact on the resources available
for ordinary Agency activities.

Performance indicators

Strengthened capacity of the national focal paami$ national networks.
Raised awareness about OSH in the beneficiary deant
Completion of the actions laid down in the prograenm

Number of EU-OSHA meetings and activities the biemaafy countries participate
in.

Number of project coordination meetings for thegpamnme countries.

Compliance with EU-OSHA’s requirements for focalimi® and focal point
activities.

Regular meetings and consultations of the natioirphrtite networks.

Actions

Deepen contacts with the focal points in the bemafy countries and continue
exchange on information of OSH issues.

Organise meetings and other activities for the fieiaey countries on key issues,
such as promoting tripartism and engaging stakehms|dtargeting at SMEs,
communicating with policy and decision makers etc.

Invite beneficiary countries to participate in foeal point meetings, expert group
meetings and consultation activities (as obseryeisg¢re appropriate.

Monitor the implementation of activities that ararmed out be external
contractors.

Hold bi-lateral meetings and/or joint meetings witle beneficiary countries to
review progress with the implementation of the paogme

Task 6: Strategy, planning, monitoring and evaluatn
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Objective

Development and coordination of the Agency’s opena management systems to
contribute to the relevance, effectiveness andieficy of the operations of the
Agency, including the necessary flexibility of thegency’s planning systems to
accommodate new, upcoming priorities, and to pmwite Director with sufficient

assurance of the correct implementation of the AhManagement Plan.

Performance indicators
» Risk analysis of 2010 annual management plan

» Preparation of 2008 Annual Activity Report in aaance with the planning
procedure

* Management of on-line planning system for focahptasks

* Finalization of 2010 annual management plan anggyegion of draft 2011
management plan in accordance with the agreed guoee

» Initiation of implementation of new internal managent system for Agency
operations

* Implementation of monitoring and evaluation polioyprovide better information
on outputs, results and impacts for the relevaoistmn-makers.

Actions

» Appropriate consultation to avoid duplication ofcefs, especially as regards the
European Foundation for the Improvement of Livimgl &/orking Conditions.

* Undertake ad hoc projects to support the knowlelgee for future work
programmes and/or to accommodate new, upcomingiti® These actions will
only be initiated upon consultation of the Bureau.

» Ensure an effective verification function for thgefcy'’s financial transactions

* As regards monitoring and evaluation, 2009 willis®@n further consolidation of
the Evaluation Function with a particular emphasis coordination of the
implementation of the monitoring and evaluatioraagements linked to the EU-
OSHA Strategy and on monitoring and evaluationvéas in relation to the
strategy’s vision and networking and coordinatiotivéties.

Task 7: Internal legal advice

Objective

« Ensure that the Agency is operating within the taxislegal framework in the
most efficient possible way.

Performance indicators

» Provision of legal advice

* Dealing with complaints
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Actions to reach the objective

* Provide legal advice, guidance and support in lal areas of the Agency’s
activities that might invoke the application ofilgtion, rules and regulation.

» To provide legal technical assistance with regardhie rules, regulations and
procedures in the Agency decision-making, protectire Agency from litigation
or unnecessary liability

» Defend the Agency before the judicial instancearbitration instances

« Member of the IALN (Inter-agencies legal networRhe IALN promotes the
cooperation, coordination, sharing knowledge arst peactice on common legal
issues concerning the functioning of the Agencies.

Task 8: Translation
Objective

To ensure the coordination of the Agency’s tramstest, in particular the contacts
with the Translations Centre.

Performance indicators

e Quality and number of translation requests handled
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5.5. Area 5 — Administrative support

Activities in this area aims at ensuring effectimdministrative support for the
Agency'’s operational activities.

The following tasks are included under this area:

Human Resource

Accounting services

Documentation services

Finance services

General services

Information and Communication Technology services

N o ok DN RE

Corporate Social Responsibility.

Task 1: Personnel services
Objective:

To organize and monitor selection procedures im@amnce with implementing rules,

ethics and schedules respectively for TemporarynéggeSeconded National Experts,
Contract Agents and interim staff, to manage anchiagter the human resources
function in an effective and timely manner in adzorce with Staff Regulations and
implementing rules; to support Agency policies gndcedures through staff careers
development tools covering performance appraisaklassifications and the

organisation of training activities, in line withg&ncy’s decisions.

Performance indicators
» Length of time between commencement and conclusfieelection procedures
» Preparation of annual training plan

*  Quality of human resource management systems as confirmed by the Court of
Auditors and Internal Audit Service

* Number of training courses/hours of training faatked for staff

Actions to reach the objective

« Recruitment and integration of newcomers;

* Management of personnel files, rights and obligetiof staff;
* Management of Title 1 of the Agency budget;

» Develop and maintain a human resources informaty@tem that meets relevant
information needs effectively
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» Ensure adherence to HHRR requirements with resjgestaff obligations and
administrative procedures

» Carry out workforce surveys to determine issuesteel to the work environment

» Development of effective agreements with the Corsiois on staff
administration matters

» Development of Agency policies and procedures oaargprospects

Task 2: Accounting
Objective

To implement duly authorized financial transactiomsanage the treasure and keep
and present the accounts, in accordance with tlenéygs Financial Regulations and
the instructions received from the European Comionss

Performance indicators
* Production of the Annual accounts of the Agency;

« Comments received from the Court of Auditors arelltiternal Auditor related on
the accounting area, according to the tools availab

Actions to reach the objective

* Production of the Annual accounts with inclusionfiofincial statements of the
Agency and reports on implementation of the bud@¢he Agency;

* Implementation of payments, collection of revennd eecovery of amounts;
* Implementing accounting rules and methods and et of accounts;

« Laying down and validation the accounting systewrasgd where appropriate,
validating systems laid down by the Authorizing iCdf;

« Treasury management;

» Keeping of the imprest account.

Task 3: Documentation services
Objective

To ensure that the documentary circuit of the Agesgroperly functioning and to
provide Agency staff and EU citizens with adequatermation on the Agency.

Performance indicators

» Mail registration and filing (Monthly business obig reports)

» Information requests and provision of publicatitmstaff;
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+ Standards on documentation.

Actions to reach the objective

* Registry maintenance in Adonis;

* Management of publication requests, files and aes)i
* Processing of internal and external informatiorue=sis;

» Development of documentation standards.

Task 4: Finance services
Objective

To improve the overall budget execution within fih@mework of EU-OSHA up-
dated Financial Regulations and Internal Contrain8ards and support the Agency
operational units to implement the budget in acapocg with the Financial
Regulations.

Performance indicators
* Amending budgets.

 Comments by the Court of Auditors, Internal Audér8ce or other stakeholders
on financial matters;

» Internal Control self assessment tools.
» Indicators of budget planning performance.
* Indicators of budget implementation.

» Indicators of financial management.

Actions to reach the objective:

* The overall budget execution during the year walldbosely monitored in order to
improve its consumption. Regular reporting to mamagnt, authorising officers
and the mid-year analysis will provide the toolsthieve this objective.

* The effectiveness of internal control standardsl w# further improved by
devoting more resources to the implementation efabtion plan which will be
performed on the basis of:

o IAS recommendations.

0 EU-OSHA self assessment tools.

o New EU internal control framework.

o Trainings on the matter with all departments inecdlv
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» Optimise and document the main processes and fadaciccuits. The financial
circuits as well as the financial transactions wid completely documented in
order to ensure the continuity of operations.

e Coordination of the implementation of new Financi®degulation and
Implementing Rules.

» Coordination of the implementation of the ABAC systin replacement of the
SI2 financial system will require an intensificatiof the work of the task force
already set up and coordination of resources. Th& rohallenges for the task
force will be on the one hand to ensure a propamsition to the new ABAC
system (in collaboration with EC DG BUDG) and oe tther hand to maintain
the quality of services.

Task 5: General services
Objective

To administer and maintain office facilities andpimvide other general services to
the Agency, including management of the Agencyedi assets and carrying-out of
procurement actions for these services under réagnsaapplicable to this effect.

Performance indicators
» Provision of satisfactory office facilities and g@ees;

* Management of the Agency’s fixed assets;

Actions to reach the objective
» Develop the General Services procurement service
» Coordination and implementation of required proougat actions

* Maintain inventory systems updated (software, péifes, labels, etc.)

Task 6: Information and Communication Technology srvices
Objective

To maintain, upgrade and develop ICT systems (hareland software) in order to
achieve high reliability, availability and performaze; to supply new tools to assist
staff in their work, and to develop ICT projects gapport core activities of the
Agency.

Performance indicators

* % of availability of ICT systems, including: 3G wedites, e-mail system,
administrative systems, internet connection, paimd file services, phone (fixed
and mobile) systems;

» User-friendliness of ICT systems

* ICT Security Policy.
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Actions to reach the objective

Implementation of a new extranet application envinent;
Further development of ABAC system;

Upgrade of servers;

Upgrade of internet connections;

Renewal of workstations and printers;

Contacts Data base.

Other ICT projects such as ICT platform for intdrn@anagement information
system.

Task 7: Corporate Social Responsibility
Objective:

To propose and establish various CSR courses @natti complement legislation
and social dialogue, based on plausible and medalsubanchmarks and supported by
adequate human and financial resources.

Performance indicators:

Formulation and adoption of a CSR policy for theeAgy

Actions to reach the objective:

Establishment of a working group with staff repreaéives to draft a CSR policy
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6. Evaluation plan 2009

EU-OSHA'’s monitoring and evaluation policy and plaroutlined in the EU-OSHA
Strategy 2009-2013. In addition to punctual evaduest; EU-OSHA operates with
ongoing evaluations meaning that evaluation willitnéated when monitoring data
indicate a need for such an evaluation.

2009 being the first implementation year of the @8HA Strategy 2009-2013 will
mainly focus on monitoring activities which will reported in the Annual Activity
Report for the year.
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